Operational Budget for the three financial years from 2015/16 until 2017/18

Actual Original Budget | Adjusted Budget Budget Forecast Forecast
Total Council - All Services 2013/14 2014/15 2014/15 2015/16 2016/17 2017/18
R R R R R R
REVENUE BY SOURCE
PROPERTY RATES 264 425 808 272 882 246 278 807 712 301 305 502 316 055 776 326 327 590
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES - - - - - -
SERVICE CHARGES 639 340 561 702 934 118 701 966 542 784 421 972 875 360 898 975 943 684
REGIONAL SERVICE LEVIES - TURNOVER - - - - - -
REGIONAL SERVICE LEVIES - RENUMERATION B - - - - -
RENT OF FACILITIES AND EQUIPMENT 29 792 983 35 361 329 34 603 957 35867 521 37 260 823 39 551 305
INTEREST EARNED - EXTERNAL INVESTMENTS 22 475 654 20 693 700 21 469 319 21 381 260 21 981 300 23271991
INTEREST EARNED - OUTSTANDING DEBTORS 2 050 541 1497 709 1886 987 1967 516 2 060 052 2 159 468
DIVIDENDS RECEIVED - - - - - -
FINES 14 349 255 6 707 900 14 208 874 16 949 165 17 196 293 17 402 303
LICENSES & PERMITS 8541 416 8 143 940 8 177 555 8909 130 9 353 565 10 003 336
INCOME FOR AGENCY SERVICES 14 574 227 13 545 608 14 545 608 15295 120 15 700 700 16 285 135
GRANTS & SUBSIDIES RECEIVED - OPERATING 120 038 817 189 619 569 111 668 219 126 295 300 141 525 120 160 987 640
GRANTS & SUBSIDIES RECEIVED - CAPITAL 60 240 330 45 770 680 52 461 595 62 170 240 51 954 880 53 631 360
PUBLIC CONTRIBUTIONS &DONATIONS 50 188 570 49 908 340 38 158 342 49 842 093 10 767 000 8 010 000
OTHER REVENUE 100 352 538 66 147 938 41 320 806 68 021 321 68 514 699 70 212 590
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT 91 307 150 000 800 000 150 000 150 000 150 000
TOTAL OPERATING REVENUE GENERATED 1 326 462 006 1413 363 077 1320 075 516 1492 576 140 1567 881 106 1703 936 402
LESS REVENUE FOREGONE - 12 729 526 |- 14 480 604 |- 14989 401 | - 17 633 000 | - 19 607 896 | - 21 745 157

TOTAL DIRECT OPERATING REVENUE

1313732 480

1398 882 473

1305086 115

1474 943 140

1548 273 210

1682 191 245

INTERNAL TRANSFERS
INTEREST RECEIVED - INTERNAL LOANS

91 782 650

105 969 066

105 609 922

99 656 543

108 883 355

117 030 491

INTERNAL RECOVERIES (Activity Based Costing)

DIVIDENDS RECEIVED - INTERNAL - - - - - -
TOTAL INDIRECT OPERATING REVENUE 91 782 650 105 969 066 105 609 922 99 656 543 108 883 355 117 030 491
TOTAL OPERATING REVENUE GENERATED 1405 515 130 1504 851 539 1410696 037 1574 599 683 1 657 156 565 1799 221 736
OPERATING EXPENDITURE

EMPLOYEE RELATED COSTS - Wages & Salaries - 308 716 531 |- 344 431 966 |- 346292835 |- 385662127 (- 418250151 |- 451938355
EMPLOYEE RELATED COSTS - Social Contributions - - - - - -

LESS EMPLOYEE COSTS CAPITALISED - - - - - -

LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING - - - - - -

ITEMS

REMUNERATION OF COUNCILLORS - 17 087 587 |- 18 817 670 |- 18 711 270 | - 19 698 455 | - 21175838 |- 22 869 905
BAD DEBTS - 11 448 624 | - 8033 795 |- 16 033 795 | - 17 323 239 | - 18 273 836 |- 19 052 692
COLLECTION COSTS - 248 954 | - 295 000 | - 295 000 | - 2309 000 |- 2326 500 |- 2349 355
DEPRECIATION (GAMAP) - 152 647 665 |- 176 251 700 |- 176 251700 | - 157228228 |- 154696859 (- 153 955 056
REPAIRS AND MAINTENANCE - Municipal Assets - 49 666 196 |- 62 840 610 |- 65 409 033 | - 74 127 890 | - 79652985 |- 83689 711
INTEREST EXPENSE - EXTERNAL BORROWINGS - 10 970 000 |- 28 080 922 |- 28 080922 | - 30890 224 | - 42201 188 |- 47 969 723
BULK PURCHASES - 296 646 672 |- 340 072 243 |- 339072778 |- 380168395 (- 432457083 |- 492309937
CONTRACTED SERVICES - 28 554 440 |- 38 560 561 |- 37881379 | - 41 075 859 | - 42933592 |- 45 463 512
GRANTS & SUBSIDIES PAID (F4.2) - 57 517 288 |- 62 503 456 |- 64 393292 | - 67 662 998 | - 72769 828 |- 77 428 759
GENERAL EXPENSES - OTHER - 188 369 252 |- 270 254 931 |- 194664 070 | - 224788687 |- 232608912 (- 245226 308
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - 2 597 900 - - - 5000 |- 5000 |- 5000
CONTRIBUTIONS TO/(FROM) PROVISIONS - 16 336 673 | - 2243317 | - 2243317 |- 1890 000 |- 1980 000 |- 2118 600

TOTAL DIRECT OPERATING EXPENDITURE

1140807 781

1352386171

1289 329 391

- 1402 830 102

- 1519331772

- 1644 376 913

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS

INTERNAL CHARGES (Activity Based Costing) - 91 782 650 |- 105 969 066 |- 105 609 922 | - 99656 543 [- 108883355 |- 117030491
TOTAL INDIRECT OPERATING EXPENDITURE - 91 782 650 |- 105 969 066 |- 105 609 922 | - 99656543 [- 108883355 |- 117030491
TOTAL OPERATING EXPENDITURE - 1232590431 |- 1458355237 |- 1394939313 |- 1502486645 |- 1628215127 |- 1761407 404
OPERATING SURPLUS / (DEFICIT) 172 924 699 46 496 302 15 756 724 72 113 038 28 941 438 37 814 332

LESS TAX - - - - - -
OPERATING SURPLUS / (DEFICIT) AFTER TAX 172 924 699 46 496 302 15 756 724 72 113 038 28 941 438 37 814 332
CROSS SUBSIDISATION - - - - - -
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED - - - - - -
SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES 172 924 699 46 496 302 15 756 724 72113 038 28 941 438 37 814 332
OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only) - - - - - -
ASSET FINANCING RESERVE (AFR) - 101 520 212 |- 106 930 017 |- 80 652992 | - 97 565 211 | - 98 563 772 |- 104 198 489
HOUSING DEVELOPMENT FUND - - - - - -
DEPRCIATION RESERVE EX AFR - 141 908 677 141 908 677 121 352 726 115 978 027 112 174 527
DEPRCIATION RESERVE EX GOVT GRANTS - - - - - -
DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS - 14 784 317 14 784 317 17 252 216 17 948 464 18 017 285
SELF INSURANCE RESERVE - 178 564 | - 312 410 | - 312 410 |- 1749643 |- 1701825 (- 1790221
REVALUATION RESERVE - - - - - -
OTHER - 4 020 000 | - 20020 | - 20 020 700 000 270000 |- 103 000

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

1338 309 208

1408 924 690

1319 231 741

- 1462 496 557

- 1594 284 233

- 1737 307 302

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED 67 205 922 95 926 849 91 464 296 112 103 126 62 872 332 61914 434
DEFICIT)

LESS CAPITAL GRANTS RECOGNISED - 60 240 330 |- 45 770 680 |- 52 461595 |- 62 170240 | - 51 954 880 |- 53 631 360

- 50 188 570 |- 49 908 340 |- 38 158 342 | - 49 842093 | - 10 767 000 |- 8 010 000

NET OPERATING SURPLUS / (DEFICIT) = 43 222 978 247 829 844 359 90 793 150 452 273 074
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Operational Budget for the three financial years from 2015/16 until 2017/18

Actual Original Budget | Adjusted Budget Budget Forecast Forecast
Executive & Council/Total 2013/14 2014/15 2014/15 2015/16 2016/17 2017/18
R R R R R R
REVENUE BY SOURCE
PROPERTY RATES - - - - - -
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES - - - - - -
SERVICE CHARGES - - - - - -
REGIONAL SERVICE LEVIES - TURNOVER - - - - - -
REGIONAL SERVICE LEVIES - RENUMERATION - - - - - -
RENT OF FACILITIES AND EQUIPMENT - - - - - -
INTEREST EARNED - EXTERNAL INVESTMENTS - - - - - -
INTEREST EARNED - OUTSTANDING DEBTORS - - - - - -
DIVIDENDS RECEIVED - - - - - -
FINES 2 000 - 50 000 - - -
LICENSES & PERMITS - - - - - -
INCOME FOR AGENCY SERVICES - - - - - -
GRANTS & SUBSIDIES RECEIVED - OPERATING 38 835 700 46 062 200 44 389 508 57 496 402 69 861 532 84 886 311
GRANTS & SUBSIDIES RECEIVED - CAPITAL 13 867 - - - - -
PUBLIC CONTRIBUTIONS &DONATIONS - - - - - -
OTHER REVENUE 16 835 708 7 104 2 355 296 6 927 7276 7785
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - - - - - -
TOTAL OPERATING REVENUE GENERATED 55 687 275 46 069 304 46 794 804 57 503 329 69 868 808 84 894 096
LESS REVENUE FOREGONE - - - - - -
TOTAL DIRECT OPERATING REVENUE 55 687 275 46 069 304 46 794 804 57 503 329 69 868 808 84 894 096
INTERNAL TRANSFERS
INTEREST RECEIVED - INTERNAL LOANS - - - - - -
INTERNAL RECOVERIES (Activity Based Costing) 20 647 090 25155 813 24116 768 21 308 557 25 356 184 28 325 167
DIVIDENDS RECEIVED - INTERNAL - - - - - -
TOTAL INDIRECT OPERATING REVENUE 20 647 090 25 155 813 24116 768 21 308 557 25 356 184 28 325 167
TOTAL OPERATING REVENUE GENERATED 76 334 365 71225 117 70911 572 78 811 886 95 224 992 113 219 263
OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries - 25242794 (- 28931634 |- 27 693 812 36 281 638 |- 41464445 |- 46199 264
EMPLOYEE RELATED COSTS - Social Contributions - - - - - -
LESS EMPLOYEE COSTS CAPITALISED - - - - - -
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING - - - - - -
ITEMS
REMUNERATION OF COUNCILLORS - 17087587 (- 18817670 |- 18 711 270 19698455 |- 21175838 |- 22869 905
BAD DEBTS - 1901086 |- 534 024 | - 534 024 668 746 |- 705527 | - 754 914
COLLECTION COSTS - - - - - -
DEPRECIATION (GAMAP) - 1068 587 |- 1114991 |- 1114991 988 284 |- 758 087 | - 604 711
REPAIRS AND MAINTENANCE - Municipal Assets - 535 348 | - 529 034 | - 571 832 762 510 |- 775261 |- 788 764
INTEREST EXPENSE - EXTERNAL BORROWINGS - 53691 |- 78572 | - 78 572 73843 | - 68 388 | - 65 776
BULK PURCHASES - - - - - -
CONTRACTED SERVICES - 4 656 |- 12 000 | - 12 000 12720 | - 13483 |- 14 157
GRANTS & SUBSIDIES PAID (F4.2) - - - 150 000 |- 150 000 | - 150 000
GENERAL EXPENSES - OTHER - 25860682 (- 33205525 |- 33 376 591 34807 146 |- 36786391 |- 39089098
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - 17 245 - - - - -
CONTRIBUTIONS TO/(FROM) PROVISIONS - 10370604 |- 2240000 | - 2 240 000 1890 000 |- 1980 000 | - 2118 600
TOTAL DIRECT OPERATING EXPENDITURE - 82142280 (- 85463450 |- 84 333 092 95333342 |- 103877420 |- 112 655 189
INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS - - - - - -
INTERNAL CHARGES (Activity Based Costing) - 3297198 |- 4011064 | - 3743279 4 267 764 |- 4766 361 | - 4478 972
TOTAL INDIRECT OPERATING EXPENDITURE - 3297198 |- 4011 064 | - 3743 279 4 267 764 |- 4766 361 | - 4 478 972
TOTAL OPERATING EXPENDITURE - 85439478 |- 89474514 |- 88 076 371 99601106 |- 108643781 |- 117134161
OPERATING SURPLUS / (DEFICIT) - 9105113 |- 18249397 |- 17 164 799 20789220 (- 13418789 |- 3914 898
LESS TAX - - - - - -
OPERATING SURPLUS / (DEFICIT) AFTER TAX - 9105113 |- 18249397 |- 17 164 799 20789220 (- 13418789 |- 3914 898
CROSS SUBSIDISATION - - - - - -
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED - - - - - -
SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES - 9105113 |- 18249397 |- 17 164 799 20789220 |- 13418789 |- 3914 898
OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only) - - - - - -
ASSET FINANCING RESERVE (AFR) - 354 324 |- 271868 | - 2620 583 397 742 |- 306 110 | - 335 465
HOUSING DEVELOPMENT FUND - - - - - -
DEPRCIATION RESERVE EX AFR - 806 470 806 470 660 116 541 192 543 218
DEPRCIATION RESERVE EX GOVT GRANTS - - - - - -
DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS - 30 760 30 760 5151 4 402 4 353
SELF INSURANCE RESERVE - - - - - -
REVALUATION RESERVE - - - - - -
OTHER - - - - - -
TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS - 85793802 (- 880909152 (- 89 859 724 99 333581 (- 108 404 297 | - 116 922 055
CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED - 9459437 (- 17684035 |- 18 948 152 20521695 |- 13179305 |- 3702792
DEFICIT)
LESS CAPITAL GRANTS RECOGNISED N 13 867 B - N N N
NET OPERATING SURPLUS / (DEFICIT) - 9473304 |- 17684035 |- 18 948 152 20521695|- 13179305 |- 3702792
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Operational Budget for the three financial years from 2015/16 until 2017/18

Executive & Council / Executive &
Council

Actual

2013/14
R

2014/15
R

Original Budget

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

388357

16 8357

00

08

46 062 200

7104

44 389 508

2 355 296

57 496 402

6 927

69 861 532

7276

84 886 311

7785

TOTAL OPERATING REVENUE GENERATED

55 673 4

08

46 069 304

46 794 804

57 503 329

69 868 808

84 894 096

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

55 673 4

08

46 069 304

46 794 804

57 5083 329

69 868 808

84 894 096

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

55 673 4

08

46 069 304

46 794 804

57 503 329

69 868 808

84 894 096

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

2783149 |-

17 087 5
19010

478 4

176 647 |-

331
46

14 1606

8 940

103706

87 |-
86 |-

08 |-

17 |-

56 |-

30 |-

04 |-

2 966 096

18 817 670
534 024

462 502
125000
30072

12 000

18 138 742

2 240 000

- 2997 759

- 18 711 270
- 534 024

- 462 502
- 142 500
- 30072
- 12 000
- 18 422 521

- 2 240 000

3256 009

19 698 455
668 746

432 892
142 500
25343

12720
150 000
19 603 749

1890 000

3503973

21175838
705 527

346 385
151 050
19 888

13 483
150 000
20 568 353

1980 000

- 3784 290

- 22869905
- 754 914

- 431 399
- 160 100
- 13881

- 14 157
- 150 000
- 21910856

- 2118 600

TOTAL DIRECT OPERATING EXPENDITURE

47 004 8

24 |-

43 326 106

= 43 552 648

45 880 414

48 614 497

- 52208102

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

17411

90 |-

1976 493

- 1772774

1771394

2 013 686

- 1816 573

TOTAL INDIRECT OPERATING EXPENDITURE

17411

90 |-

1976 493

= 1772774

1771 394

2 013 686

= 1816 573

TOTAL OPERATING EXPENDITURE

48 746 0

14 -

45 302 599

2 45 325 422

47 651 808

50 628 183

- 54024675

OPERATING SURPLUS / (DEFICIT)

6927 3

94

766 705

1469 382

9 851 521

19 240 625

30 869 421

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

6927 3

94

766 705

1469 382

9 851 521

19 240 625

30 869 421

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

6927 3

94

766 705

1469 382

9 851 521

19 240 625

30869 421

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

62 258

324103

1916

- 2410973

324103

1916

87 795

339 427

1607

113 107

290 078

1524

- 92 127

374 428

1473

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

48 835 0

30 |-

45 038 838

- 47 410 376

47 398 569

50 449 688

- 53740901

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

6838 3

78

1030 466

= 615 572

10 104 760

19 419 120

31153 195

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

6838 3

78

1 030 466

= 615 572

10104 760

19 419 120

31153 195
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Operational Budget for the three financial years from 2015/16 until 2017/18

Executive & Council / Municipal
Manager

Actual

2013/14

R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

TOTAL OPERATING REVENUE GENERATED

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

20 647 090

25155 813

24116 768

21 308 557

25 356 184

28 325 167

TOTAL INDIRECT OPERATING REVENUE

20 647 090

25 155 813

24116 768

21 308 557

25 356 184

28 325 167

TOTAL OPERATING REVENUE GENERATED

206

60 957

25 155 813

24 116 768

21 308 557

25 356 184

28 325 167

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

22 4

5
3

117

59 645

90 179
58 701
20573

00 052
8 305

25 965 538

652 489
404 034
48 500

15 066 783

- 24 696 053

- 652 489
- 429 332
- 48 500

14 954 070

33025 629

555 392
620 010
48 500

15203 397

37 960 472

411702
624 211
48 500

16 218 038

42 414 974

173312
628 664
51 895

17 178 242

TOTAL DIRECT OPERATING EXPENDITURE

35 137 455

42 137 344

40 780 444

49 452 928

55 262 923

60 447 087

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

15

56 008

2034571

- 1970 505

2 496 370

2752 675

2 662 399

TOTAL INDIRECT OPERATING EXPENDITURE

1 556 008

2 034 571

= 1970 505

2 496 370

2 752 675

2 662 399

TOTAL OPERATING EXPENDITURE

36 6

93 463

44 171 915

2 42 750 949

51 949 298

58 015 598

63 109 486

OPERATING SURPLUS / (DEFICIT)

16 032 506

19 016 102

- 18 634 181

30 640 741

32 659 414

34 784 319

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

16 032 506

19 016 102

- 18 634 181

30 640 741

32 659 414

34 784 319

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

16 032 506

19 016 102

18 634 181

30 640 741

32659 414

34784 319

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

2

65 308

209 610

482 367

28 844

- 209 610

482 367

28 844

309 947

320 689

3544

193 003

251114

2878

243 338

168 790

2880

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

369

58 771

43 870 314

- 42 449 348

51 935 012

57 954 609

63 181 154

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

16 2

97 814

18 714 501

= 18 332 580

30 626 455

32598 425

34 855 987

LESS CAPITAL GRANTS RECOGNISED

13 867

NET OPERATING SURPLUS / (DEFICIT)

16 3

11 681

18 714 501

= 18 332 580

30 626 455

32 598 425

34 855 987
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP [ Targets from IDP CODE Centre |Proj No | Proj Output Revised Deliverables | Ward [N/R/C |Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
CREATING A MUNICIPALITY 1y p ORGANAZATION T |NUMBER OF CHAIRS OFFICE FURNITURE
FURNITURE & |GOOD GOVERNANCE |WHICH IS FOCUSED ON THE ¢ 1N CE SERVICE DELIVERY |REPLACED
counciL OFFICE AND PUBLIC WELL BEING OF ALLITS REPLACE 12X CHAIRS REPLACE COUNCIL
GENERAL EQUIPMENT __|PARTICIPATION cimizens (COUNCILCHAMBER) [Ex  |mc  |AGG1  [100 |1200003 CHAMBER CHAIRS X10 |INST | N CRR (REV) 15000 40000 15000 20000 20000
CREATING A MUNICIPALITY |¢\yp 0RGANAZATIONTO  [EQUIPMENT FURNITURE & OFFICE
FURNITURE & |GOOD GOVERNANCE |WHICH IS FOCUSED ON THE ¢ iaNCE SERVICE DELIVERY | PURCHASED CQUIPMENT
counciL OFFICE AND PUBLIC WELL BEING OF ALLITS PURCHASE 1 FRIDGE PURCHASE 1X FRIDGE
GENERAL EQUIPMENT __|PARTICIPATION CITizens AND 1X MICROWAVE AGGL  [105 |1400129 AND MICROWAVE INST CRR (REV) 3500
FURNITURE &
OFFICE
EQUIPMENT
Total 18500 40000 15000 20000 20000
CREATING A MUNICIPALITY |pg o107 EFFECTIVE cgm;LEERTZFEE EXECUTIVE SUPPORT
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE| o1 N7y PARTICIPATION VEHICLE REPLACE FCLS44MP
counciL AND PUBLIC WELL BEING OF ALLITS REPLACED WITH HIGH RAISED
GENERAL VEHICLES PARTICIPATION CITizEns REPLACE ONE VEHICLE [EX  |Mc_ |AGG1  [100 |0008296 VEHICLE R CcRR 850000 - - - -
VEHICLES
Total 850000 - - - -
counciL
(GENERAL
Total 868500 40000 15000 20000 20000
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Internal Department: Communications

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.html

Description of services

Improved communication and an increase in the levels of inter-
departmental and inter-municipal communication and co-operation
are considered critical success factors for the Steve Tshwete Local
Municipality.

Furthermore, the Communications Department is inter alia
responsible for the following:

e Provision of publicity for Council events.
e Marketing of Council activities and services.
e Management of Council newsletters.

e Maintenance of media relations; co-ordination of events such as
festivals, ceremonial functions, cultural occasions, campaigns,

etc.
e [oster inter-governmental relation with other government
departments.

¢ Liaising with the national and provincial offices for any occasions
that should be co-hosted by the municipality.

e Submission of reports with recommendations to the Mayoral
Committee.

o Dealing with general public enquiries (telephonically, in writing
and otherwise).

e Management of customer suggestions and complaints system.

e Liaison with other structures e.g. NGO’s, community based
organizations and stakeholders. Representing Council at all
relevant structures and formations e.g. Mpumalanga Tourism,
communication of Council policies

Senior management structure

The Communications Department is managed by the
Communications Manager, who reports directly to the Acting
Executive Corporate : Mr Jan Victor

ALIGNMENT WITH IDP

STRATEGIC GOAL: GOOD CO-OPERATIVE GOVERNANCE

STRATEGIC OBJECTIVE: To ensure effective community participation and interaction.

OBJECTIVES

STRATEGIES PROGRAMME NAME

To strengthen communication with internal

and external stakeholders

Submission of the
communication policy to
Council

Review of communication policy

Engaging the media in Develop and implement a

communicating municipal activities program of interacting with
print, electronic and social

media on municipal activities

Identify best practices to be
learnt.

Develop and implement a
program to visit other
municipalities.

Engage government sectors to
improve the municipal
communication strategy

Communicate through social media Investigate and identify the

predominant used social site

that can be possibly be
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To market municipal programs and projects

To ensure proper coordination of all
municipal events

Develop a marketing policy

Successfully coordinate events

utilized by the municipality.

Implement activities as
captured in the policy

Develop annual events
calendar.

To promote customer care.

Maintain the hotline number.

Strengthen awareness campaign.

Conduct community
satisfaction survey.
Conduct Batho Pele training
for Councilors and
employees.

To improve service delivery levels to the
community.

Implement the system for monitoring

implementation of service standards.

Improve customer satisfaction.

Workshop departments on
the expected level of service
expected from them as per
adopted service standards.
Request monthly reports on
implementation of service
standards.

Changes to service levels

No changes to current service levels are expected over the term
covered by the medium revenue and expenditure framework.

Summary of revenue and expenditure

The detailed operating revenue by source, operating and capital
expenditure by type is attached in the schedules which follow.

Capital programme

The Communication Department does not have a capital programme over
term covered by the medium term revenue and expenditure framework..
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
CREATING A MUNICIPALTY [¢1p ORGANAZATION TO  [PURCHASED FURNITURE & OFFICE
FURNITURE & |GOOD GOVERNANCE [WHICH IS FOCUSED ON THE ENHANCE SERVICE DELIVERY |FURNITURE EQUIPMENT
COMMUNICATI (OFFICE AND PUBLIC WELL BEING OF ALLITS (ONE TABLE AND DESK (ONE TABLE AND DESK
ONS EQUIPMENT PARTICIPATION CITIZENs CHAIR co OA AGCL 121 1200132 CHAIR INST N CRR (REV) 3 000 - 3000
FURNITURE &
(OFFICE
EQUIPMENT
Total 3000 = 3000 =
TRENGTHE
CREATING A MUNICIPALITY |STRENGTHEN PURCHASED PURCHASE CAMERA
PROMOTE GOOD GOVERNANCE |WHICH IS FOCUSED ON THE|COMMUNICATION TO CAMARA KIT REPLACE 1X KT
COMMUNICATI [MARKETING AND PUBLIC WELL BEING OF ALLITS STAKEHOLDERS CAMERA/VIDEO KIT IN
ONS STRATEGY PARTICIPATION CITIZENs OUTER YEARS co OA AGC1 121 1400126 INST N CRR (REV) - 20 000 -
TRENGTHE
CREATING A MUNICIPALITY |STRENGTHEN PURCHASE PURCHASE OF
PROMOTE GOOD GOVERNANCE |WHICH IS FOCUSED ON THE|COMMUNICATION TO ENTRANCE BOARD PURCHASE MUNICIPAL MUNICIPAL STALL PURCHASE MUNICIPAL
COMMUNICATI [MARKETING AND PUBLIC WELL BEING OF ALLITS STAKEHOLDERS ENTRANCE BOARD FOR ENTRANCE BOARD FOR
ONS STRATEGY PARTICIPATION CITIZENs BRANDING co OA AGC1 121 1500066 BRANDING INST N CRR (REV) 80 000 80 000 80 000 80 000
PROMOTE
MARKETING
STRATEGY
Total 80 000 100 000 80 000 80 000
COMMUNICATI
ONS
Total 83 000 100 000 83 000 80 000
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Operational Budget for the three financial years from 2015/16 until 2017/18

Actual Original Budget | Adjusted Budget Budget Forecast Forecast
Budget & Treasury Office/Total 2013/14 2014/15 2014/15 2015/16 2016/17 2017/18
R R R R R R
REVENUE BY SOURCE
PROPERTY RATES 264 425 808 272 882 246 278 807 712 301 305 502 316 055 776 326 327 590
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES - - - - - -
SERVICE CHARGES - - - - - -
REGIONAL SERVICE LEVIES - TURNOVER - - - - - -
REGIONAL SERVICE LEVIES - RENUMERATION - - - - - -
RENT OF FACILITIES AND EQUIPMENT - - - - - -
INTEREST EARNED - EXTERNAL INVESTMENTS 22 475 654 20 693 700 21 469 319 21 381 260 21981 300 23271991
INTEREST EARNED - OUTSTANDING DEBTORS 1331 609 771 569 1083 996 1115 350 1171117 1229 600
DIVIDENDS RECEIVED - - - - - -
FINES - - - - - -
LICENSES & PERMITS - - - - - -
INCOME FOR AGENCY SERVICES - - - - - -
GRANTS & SUBSIDIES RECEIVED - OPERATING 12 005 167 12 847 446 12 872 165 13 952 326 15 955 750 16 048 663
GRANTS & SUBSIDIES RECEIVED - CAPITAL 70 000 834 000 400 000 - - -
PUBLIC CONTRIBUTIONS &DONATIONS - 1 050 000 1 050 000 1 040 000 567 000 -
OTHER REVENUE 902 229 1002 604 972 604 959 343 1003 735 1057 648
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT 91 307 150 000 800 000 150 000 150 000 150 000
TOTAL OPERATING REVENUE GENERATED 301 301 775 310 231 565 317 455 796 339 903 781 356 884 678 368 085 492
LESS REVENUE FOREGONE - - - - - -
TOTAL DIRECT OPERATING REVENUE 301 301 775 310 231 565 317 455 796 339 903 781 356 884 678 368 085 492
INTERNAL TRANSFERS
INTEREST RECEIVED - INTERNAL LOANS - - - - - -
INTERNAL RECOVERIES (Activity Based Costing) 23643 101 26 204 345 26 314 005 23033 158 24 742 234 26 591 263
DIVIDENDS RECEIVED - INTERNAL - - - - - -
TOTAL INDIRECT OPERATING REVENUE 23643101 26 204 345 26 314 005 23 033 158 24 742 234 26 591 263
TOTAL OPERATING REVENUE GENERATED 324 944 876 336 435 910 343 769 801 362 936 939 381 626 912 394 676 755
OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries 22750729 |- 25884538 |- 24 899 400 27732158 - 30530182 |- 33391883
EMPLOYEE RELATED COSTS - Social Contributions - - - - - -
LESS EMPLOYEE COSTS CAPITALISED - - - - - -
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING - - - - - -
ITEMS
REMUNERATION OF COUNCILLORS - - - - - -
BAD DEBTS 168 908 |- 2475770 | - 2475770 2723 350 |- 3084 100 |- 3299 987
COLLECTION COSTS 248 954 |- 295000 | - 295 000 309 000 |- 326 500 | - 349 355
DEPRECIATION (GAMAP) 365 818 |- 413 662 | - 413 662 444 763 |- 412190 |- 409 120
REPAIRS AND MAINTENANCE - Municipal Assets 123979 |- 472 215 | - 332 215 425118 |- 436 080 | - 450 386
INTEREST EXPENSE - EXTERNAL BORROWINGS 447 |- 2500 |- 2 500 2500 | - 2500 |- 2 675
BULK PURCHASES 2263 |- 5364 |- 74100 75533 | - 77730 |- 79 850
CONTRACTED SERVICES 2863643 |- 4114564 | - 4114 564 4 290 083 |- 4512388 | - 4 831 055
GRANTS & SUBSIDIES PAID (F4.2) 14 683 154 |- 15839 246 |- 16 413 965 17351726 (- 18670110|- 20013733
GENERAL EXPENSES - OTHER 12366 838 |- 14 124 658 |- 14 508 677 15412372 (- 17400860 |- 17469 281
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT 11 033 - - - - -
CONTRIBUTIONS TO/(FROM) PROVISIONS - - - - - -
TOTAL DIRECT OPERATING EXPENDITURE 53247950 |- 63627517 |- 63 529 853 68 766 603 |- 75452640 |- 80297 325
INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS - - - - - -
INTERNAL CHARGES (Activity Based Costing) 15030409 [- 16759502 |- 16 776 694 15080007 (- 16215755 |- 17314747
TOTAL INDIRECT OPERATING EXPENDITURE 15030409 [- 16 759502 |- 16 776 694 15080007 |- 16215755 |- 17314 747
TOTAL OPERATING EXPENDITURE 68278359 [- 80387019 |- 80 306 547 83846610 |- 91668395 |- 97612072
OPERATING SURPLUS / (DEFICIT) 256 666 517 256 048 891 263 463 254 279 090 329 289 958 517 297 064 683
LESS TAX - - - - - -
OPERATING SURPLUS/(DEFICIT) AFTER TAX 256 666 517 256 048 891 263 463 254 279 090 329 289 958 517 297 064 683
CROSS SUBSIDISATION - - - - - -
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED - - - - - -
SURPLUS /(- DEFICIT) AFTER TAX, CROSS SUBSIDIES 256 666 517 256 048 891 263 463 254 279 090 329 289 958 517 297 064 683
OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only) - - - - - -
ASSET FINANCING RESERVE (AFR) 16 719 271 |- 15020 190 |- 15 702 190 15363244 (- 15846694 |- 16890981
HOUSING DEVELOPMENT FUND - - - - - -
DEPRCIATION RESERVE EX AFR - 335 445 335 445 288 817 266 466 266 279
DEPRCIATION RESERVE EX GOVT GRANTS - - - - - -
DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS - 7 986 7 986 132821 132 409 132 403
SELF INSURANCE RESERVE - - - - - -
REVALUATION RESERVE - - - - - -
OTHER - - - - - -
TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS 84997630 |- 95063778 |- 95 665 306 98 788 216 |- 107 116 214 |- 114104 371
CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED 239 947 246 241372 132 248 104 495 264 148 723 274 510 698 280 572 384
DEFICIT)
LESS CAPITAL GRANTS RECOGNISED 70000 |- 834000 [ - 400 000 - - -
- - 1050000 | - 1 050 000 1040000 |- 567 000 -
NET OPERATING SURPLUS / (DEFICIT) 239 877 246 239 488 132 246 654 495 263108 723 273 943 698 280 572 384
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Internal Department: Finance

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.html

Description of services

The Steve Tshwete Local Municipality is fully complying with the aim of ensuring
sound financial governance. The Finance Department strives to maintain a high
payment rate, in order to sustain the high levels of service delivery, and also to

sufficiently provide the necessary indigent support.

Senior management structure

The Finance Department is managed by the Executive Director Financial services,
who is also the Chief Financial Officer, with the assistance of the Deputy Director
Financial services, followed by four divisions, each with a divisional manager,
namely the Budget Office, Annual Financial Statements & Assets, Treasury Office

and Supply Chain Unit.

ALIGNMENT WITH IDP

STRATEGIC GOAL: FINANCIAL VIABILITY

STRATEGIC OBJECTIVE: To continue with accountable and developmental orientated monetary management to
sustain a sound fiduciary position.

OBJECTIVES

STRATEGIES

PROGRAMME/ACTIVITY

To ensure that all the properties within the
municipal areas are valued for rating

Compile maintain general valuation roll.

Compile 2013/2017
valuations roll. Compile

Supplementary annual
valuation roll.

To Provide effective service regarding valuation
of immovable properties for other.

Provide valuation on ad hoc basis.

Analyze and assess
requests. Conduct valuations
on request received from
other departments.

Monthly bill and posting of accounts to consumers.

Monthly meter reading and
deviation lists.

Prompt receipting and banking of all rates, fees and
charges at accessible facilities.

Balancing of daily receipts
and prepares banking.

Monthly implementation and adherence to credit
control policy and procedures to remain efficient and
effective.

Disconnection of services.
Manage and control
outstanding debt accounts
-Organs of state. Institute
legal actions and consistently
apply strict credit control
measures.

Regular revision of the credit control and debt
collection policy.

Exercise control:

Debtors to revenue ratio:

Debtors payment rate:

Debtors turnover rate:

Outstanding debtors > 150days

Debt and cost coverage ratio.

Annual revision with budget
related policies and conduct
public information sessions
with the tabled budget.

To maintain and upgrade the existing financial
operations and procedures to provide an
efficient functionality.

Institute controls procedures, policies, and by-laws
to regulate fair just and transparent transactions.

Review policies, by-laws
internal controls annually.

To monitor and prevent unauthorized, irregular,
fruitless & wasteful expenditure.

Institute controls and procedures to monitor and
prevent unauthorized, irregular, fruitless & wasteful
expenditure

Annual review of budget
policy. Investigate and report
all irregular, fruitless and
wasteful expenditure to
MPAC. Adherence to SCM
policies.

To apply a Strategic Risk Management
Program for Council.

Arrange annual risk identification and assessment
workshop.

Identify and prioritize key
strategic risks.
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ALIGNMENT WITH IDP

STRATEGIC GOAL: FINANCIAL VIABILITY

STRATEGIC OBJECTIVE: To continue with accountable and developmental orientated monetary management to

sustain a sound fiduciary position.

OBJECTIVES

STRATEGIES

PROGRAMME/ACTIVITY

Prepare a risk register and apply risk register and
apply risk controls through strategies identified.

Ad Hoc projects as identified
with risk assessment.

Three year risk based rolling
audit plan for 2012/2013 to
2014/2015.

Establish risk committee and
risk officers.

To ensure compliance with prescribed
accounting standards.

All gazetted accounting standards implemented

Implement applicable
accounting standards as
promulgated by ASB and
approved by the Accountant
General.

To maintain the clean audit status

Implement new National
Treasury Chart of accounts.
Develop system to prepare
interim financial statements.

To ensure compliance with budget and
reporting regulation.

Ensure budget process and format is in compliance
with budget and reporting regulations.

Involve and task Budget
Steering committee. Prepare
procedures and policy in line
with regulation.

Regular reporting and
verification according to
regulation: Monthly and
quarterly reporting.

Mid-year assessment.

To comply with the municipal regulation on
minimum competency level.

Ensure level of compliance to municipal regulation
on minimum competency level. As promulgated.

Conduct accredited skills
training as per municipal mini
mum competency
regulations.

To fully comply with Supply Chain Regulation
and National Treasury Guide on procurement
processes.

Align tender and order conditions with MBD forms
and supply chain regulations.

Dissemination of information on municipal tender
proceedings.

Provide separately on Suppliers database for
SMME suppliers.

Regular updating of tender
and order documents in line
with treasury and CIBD
requirements.

Quarterly reporting as
prescribed in terms of supply
chain regulations.

Annual advertisement for
enlistment for service
providers.

Updating of existing
Suppliers information on
database.

To alleviate poverty to improve quality of
household life.

Investigate and advise on poor households to
participate in indigent support program.

Utilization of equitable share to support Indigent
Households.

Continuous update of
indigent register.

New innovations to extend
indigent support programme
Annual review of Indigent

policy.
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ALIGNMENT WITH IDP

STRATEGIC GOAL: FINANCIAL VIABILITY

STRATEGIC OBJECTIVE: To render an efficient, effective and responsive consumer service to the community.

OBJECTIVES

STRATEGIES

PROGRAMME/ACTIVITY

To extend service delivery to the community.

Provide accessible pay-point facilities for
community.

Implement and maintain pay-
point facilities at various
convenience places.

Establish self help counter
and new cashier cubicles.

To extend service delivery to the community.

Provide accessible pay-point facilities for
community.

Implement and maintain pay-
point facilities at various
convenience places.

Establish self help counter
and new cashier cubicles.

To ensure efficient, effective cash flow
management.

Have sufficient working capital continuously
available.

Ensure all sources of funding and application of
funds are in line with the approved budget.

Utilize available financial resources towards projects

as identified in the IDP.

Monthly cash flow monitoring
and control.

Assist with funding
applications to stakeholders,
new DORA grants ect.

Establish tariff structure to
increase internal reserves for
infrastructural demands
Obtain borrowings and
repayment according to
affordability and capital
requirements.

Ensure that capital projects
emanating from IDP’s

ALIGNMENT WITH IDP

STRATEGIC GOAL: FINANCIAL VIABILITY

STRATEGIC OBJECTIVE: To manage and maintain all assets pursuant to complying with GRAP 17.

OBJECTIVES

STRATEGIES

PROGRAMME/ACTIVITY

To manage, control and maintain all assets of
the municipality.

Increase budget provision for asset maintenance
over their economic lifespan.

Implement a proper asset management system with

fixed asset register.

Program for replacement and renewal of

depreciated assets with remaining economical life of

less than 5 years.

Reduce stock losses

Annually increase provision
for repair and maintenance
as per asset management
guidelines

Implement asset
management systems in line
with accounting standards

Perform an annual survey of
all assets in conjunction with
other departments.

Compile and regularly review
asset management policy as
budget related policy.

Quarterly and annual stock
takes.

Review stock procedures and
internal controls.
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Changes to service levels

No changes to current service levels are expected over the term covered by the
medium revenue and expenditure framework.

Summary of revenue and expenditure

The detailed operating revenue by source, operating and capital expenditure by
type, is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the
SDBIP document.

Key capital expenditure include:

RO0,3 — million for finance
RO,2 — furniture and equipment

The capital programme for the Finance Department amounts to RO.5-million and
represents 0.2% of the overall capital programme of the municipality for the
2015/2016 financial year.
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
CREATING A MUNICIPALITY ey renp SgRVICE DELIVERY TO g:x:a?;gw 3 NEW FACILITIES AFTER HOUR 1 NEW AFTERHOURS
FINANCIAL WHICH IS FOCUSED ON THE| o maumiTy CREATED. VENDING EQUIPMENT | RECEIPTERS &3
MANAGEMENT AND | WELL BEING OF ALLITS CREATED MODEMS (KANONKOP,
FINANCE FINANCE VIABILITY cimizens o loa vt 205 |0900166 MHLUZI, EASTDENE) N CRR (REV) - 35000 35000 35000 35000
Tl
CREATING A MUNICIPALITY ZCRIE'EZOT';GSTE&C'S!E';'VICE REPLACED REPLACE ONE REPLACE FINANCIAL
FINANCIAL WHICH IS FOCUSED ON THE FINANCIAL SERVER |FINANCIAL SERVER SERVER
MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY
FINANCE FINANCE VIABILITY cimizens o loa |erva 205 |1500048 R cRR - 450000 - - -
CREATING A MUNICIPALITY UPGRADE &
FINANCIAL WHICH IS FOCUSED ON THE E\S;‘ETTZOL AND MAINTAIN U:&iﬁg PUMPS | pGraDE 4 PUMPS REFURBISH PETROL
MANAGEMENT AND | WELL BEING OF ALL TS PUMPS
FINANCE FINANCE VIABILITY cimizens o loa |ewva 230 |0008341 R cRR - - - 400000 -
Tl
CREATING A MUNICIPALITY ZCRIE'EZOT';GSTE&C'S!E';'VICE METERS OF FENCED [190 METERS OF FENCE FENCING AROUND
FINANCIAL WHICH IS FOCUSED ON THE REPLACED REPLACED PETROL DEPOT
MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY
FINANCE FINANCE VIABILITY cimizens o loa |erva 230 |1200038 INST [N cRR - - 285 000 - -
Tl
CREATING A MUNICIPALITY [EQUIP ORGANIZATION IN 1% BULK FILLING AND
FINANCIAL WHICH IS FOCUSED ON THE [ORDER TO ENHANCE SERVICE [REPLACED VEHICLE |1 'l 0 S REPLACE VEHICLE
MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY REPLACE CIM292M
FINANCE FINANCE VIABILITY CITizens o loa |erva 230 |1500076 (2000 MODEL) R CRR 275 000 - - 250000 -
FINANCE
Total 275 000 485 000 320000 685 000 35000
BE|
CREATING A MUNICIPALITY |EQUIP ORGANIZATION IN  |NUMBER OF OFFICE EQUIPMENT &
FURNITURE & ~ [FINANCIAL WHICH IS FOCUSED ON THE|ORDER TO ENHANCE SERVICE |FURNITURE 5 BULK FILLING CURNITURE 5 BULK FILLING
OFFICE MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY PURCHASED CABINETS, REPLACE CABINETS, REPLACE
FINANCE EQUIPMENT __|VIABILITY cimizens HIGH BACK CHAIRS BT BT crv1 200 _|1000282 HIGH BACK CHAIRS R CRR (REV) 70000 70000 70000 70000 70000
CREATING A MUNICIPALITY |EQUIP ORGANIZATION IN  |[BULK FILLING ONE BULK FILLING
FURNITURE &  |FINANCIAL WHICH IS FOCUSED ON THE|ORDER TO ENHANCE SERVICE |CABINET cnBINET BULK FILLING CABINET|
OFFICE MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY PURCHASED
FINANCE EQUIPMENT __|VIABILITY cimizens BT |eT crv1 200 _|1500050 N CRR (REV) - 80000 - - 80000
\ T
CREATING A MUNICIPALITY [EQUIP ORGANIZATIONIN. | FURNITURE & OFFICE
FURNITURE &  [FINANCIAL WHICH IS FOCUSED ON THE [ORDER TO ENHANCE SERVICE | oo o oo EQUIPMENT
OFFICE MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY 1* BULK FILLING AND 1% BULK FILLING AND
FINANCE EQUIPMENT __|VIABILITY ciTizens REPLACE2CHAIRS _ [cO |oA |cFva 230 |0900260 REPLACE 2 CHAIRS __ |NONE [N CRR (REV) 80000 30000 30000 30000 30000
CREATING A MUNICIPALITY |EQUIP ORGANIZATION IN  |NUMBER OF
FURNITURE &  [FINANCIAL WHICH IS FOCUSED ON THE|ORDER TO ENHANCE SERVICE |SHELVES SHELVES
OFFICE MANAGEMENT AND | WELL BEING OF ALLITS | DELIVERY PURCHASED 32 M SHELVES FOR 32 M SHELVES FOR
FINANCE EQUIPMENT __|VIABILITY CImizens PAINT STORE o loa vt 230 |1600014 PAINT STORE NONE_|N CRR (REV) 40000 - - - -
FURNITURE &
OFFICE
EQUIPMENT
Total 190000 180 000 100 000 100000 180 000
BE| D
CREATING A MUNICIPALTY [EQUIP ORGANIZATION N [NUMBER OF CARD. | o ooocc o ee o CARD READERS /
FINANCIAL WHICH IS FOCUSED ON THE|ORDER TO ENHANCE SERVICE |READERS PURCHASED SCANNERS
ICT EQUIPMENT [MANAGEMENT AND | WELL BEING OF ALLITS  [DELIVERY PURCHASED
FINANCE & SOFTWARE _|VIABILITY CITizens o loa et 205 |1300027 N CRR (REV) - 25000 - 25000 -
ICT EQUIPMENT
& SOFTWARE
Total - 25 000 - 25000 -
El E E D E
CREATING A MUNICIPALITY |ENSURE SAFETY AN PROCURE TWO INSTALLATION OF
SAFEGUARD  |FINANCIAL WHICH IS FOCUSED ON THE|SECURITY AT PAYPOINT CCTV SECURITY ALARM SYSTEM
MUNICIPAL  [MANAGEMENT AND | WELL BEING OF ALLITS  [FACILITIES SYSTEMS CCTV FOR NASARET, CCTV FOR NASARET,
FINANCE ASSETS VIABILITY cimizens VAN CALDER, BT |eT crv1 200 |1300091 VAN CALDER, INST CRR (REV) 50000 50000 80000 40000 50000
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP Targets from IDP CODE Centre |Proj No __|Proj Output Revised Deliverables Ward _[N/R/C__[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
SAFEGUARD
MUNICIPAL
ASSETS
Total 50000 50 000 80 000 40 000 50 000
CREATING A MUNICIPALITY |EQUIP ORGANIZATION IN
FINANCIAL WHICH IS FOCUSED ON THE [ORDER TO ENHANCE SERVICE |VEHICLE REPLACED [REPLACE ONE VEHICLE REPLACE VEHICLE
MANAGEMENT AND  |WELL BEING OF ALLITS DELIVERY
FINANCE VEHICLES VIABILITY CITIZENs BT BT CFV1 200 |1300060 R CRR - - - - 220 000
VEHICLES
Total = = = = 220 000
FINANCE
Total 515 000 740 000 500 000 850 000 485 000
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Operational Budget for the three financial years from 2015/16 until 2017/18

Community Services / Total

Actual

2013/14

R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

6 000 000

537 817

TOTAL OPERATING REVENUE GENERATED

7578 467

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

7578 467

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

7 054 538

4911 021

3 261 901

4 493 558

7578 467

9 669 303

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

145

72
12

9

92 124

16 038
77 924
11913

50 292

4103 058

1

53 389

15 049 109

8330 941
1216128
224 262
985 375

5705 140

15216 293

- 8330 941
- 1510 848

224 262

- 1015 000

- 6 375 824

18 031776

7452 992
1499 614

8 056
1085 020

7807 210

19 469 815

7338 477
1570710

281 400
1138271

9 884 289

20 864 629

7 149 056
1665 668

543 587
1194 100

8 456 896

TOTAL DIRECT OPERATING EXPENDITURE

28 304 740

31 510 955

32 673 168

35 884 668

39 682 962

39 873 936

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

29

94 209

3548 920

- 3550677

2900577

3199 678

3410 028

TOTAL INDIRECT OPERATING EXPENDITURE

2 994 209

3 548 920

= 3 550677

2900577

3199 678

3 410 028

TOTAL OPERATING EXPENDITURE

312

98 949

35 059 875

36 223 845

38 785 245

42 882 640

43 283 964

OPERATING SURPLUS / (DEFICIT)

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

14

95 056

1750 992

7519 699

670572

- 1750 992

7519 699

670572

2110 066

6 843 459

572 293

2105 403

6567 799

672 749

2300 667

6172 544

796 597

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

327

94 005

28 620 596

29 784 566

33 479 559

37 747 495

38 615 490

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

25739 467

23709 575

26 522 665

28 986 001

30 169 028

28 946 187

LESS CAPITAL GRANTS RECOGNISED

55

69 998

3500 000

- 1849 300

3 000 000

6 000 000

8 000 000

NET OPERATING SURPLUS / (DEFICIT)

31 309 465

27 209 575

28 371 965

31 986 001

36 169 028

36 946 187
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Internal Department: Legal & Administration

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.html

Description of services

The Department of Legal and Administration is fully complying with the aim
of ensuring Good Governance and Public Participation. The Legal &
Administration department provides support services to Council, Mayoral
Administration and all other departments within the municipality. This
Department will therefore continue to provide a high quality of
administrative support and to ensure legal compliance.

Senior management structure

The Department is headed by the Director : Legal & Administration with
the assistance of the following Managers:

1) Legal
2) Administration

The Legal & Administration Department resides in the Directorate
Corporate Services, which is headed by the Executive Director Corporate
Services. This position is currently vacant.

ALIGNMENT WITH IDP

STRATEGIC GOAL: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVES: To provide support for the provision of services of the highest possible standards to

the satisfaction of the residents.

OBJECTIVES STRATEGIES PROGRAMME / ACTIVITY
To render effective secretariat services. Promoting institutional efficiency. Submission of annual schedule
on dates

Provision of secretariat services
to council, mayoral committee
and portfolio committee.

To maintain proper Records Management
Systems

Maintaining the implementation of Records

Management Policy.

Annual review of the file plan.

Report submitted on monitoring
income and outgoing
correspondence.

To improve legal compliance

Monitoring of legal compliance. Conduct compliance audit with

the King Ill report.

To promote good co-operate governance

Assessing the compliance of the current systems,
controls, processes, structures with King Il1.

Continuously review the
Delegations of Authority, Roles
and Responsibilities.  Submit
reports on the implementation of
delegation of authority, role and
responsibilities and adherence
and adherence to lines of
communication.

To implement a fraud prevention plan and
policy

Conscientise staff with the contents of the plan. Implement activities as captured
in the fraud prevention plan and

policy.

Changes to service levels

No changes to current service levels are expected over the term covered by
the medium term revenue and expenditure framework.

Summary of revenue and expenditure

The detailed operating revenue by source, operating and capital expenditure
by type is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the SDBIP
document.

Key capital expenditure includes:
RO0.3-million for proper records management

The capital programme of the legal & administration amounts to R0.5-million and
represent 0.02% of the overall capital programme of the municipality for the
2015/2016 financial year.
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
BEI
CREATING A MUNICIPALITY EQUIP ORGANAZATION TO NUMBER OF 2 HIGH BACK CHAIRS & 2 HIGH BACK CHAIRS &
FURNITURE & |GOOD GOVERNANCE [WHICH IS FOCUSED ON THE ENHANCE SERVICE DELIVERY FURNITURE 4 LOW BACK CHAIRS FURNITURE 4 LOW BACK CHAIRS
CORPORATE (OFFICE AND PUBLIC WELL BEING OF ALLITS PURCHASE (DIRECTOR: (DIRECTOR:
SERVICES EQUIPMENT PARTICIPATION CITIZENs L&A)(DIRECTOR: C&SL) [EX MM AGG1 120 |1000155 L&A)(DIRECTOR: C&SL) |INST R CRR (REV) 3000 15 000 3000 15 000 3000
FURNITURE &
OFFICE
EQUIPMENT
Total 3000 15000 3000 15000 3000
CREATING A MUNICIPALITY EQUIP ORGANAZATION TO NUMBER OF BULK 'ONE BULK FILER FOR SULK FILING CABINETS (ONE BULK FILER FOR
PROPER 'GOOD GOVERNANCE |WHICH IS FOCUSED ON THE ENHANCE SERVICE DELIVERY |FILERS RECORDS OFFICE & RECORDS OFFICE &
CORPORATE RECORDS AND PUBLIC WELL BEING OF ALLITS TWO FOR CONTRACT 'TWO FOR CONTRACT
SERVICES MANAGEMENT [PARTICIPATION CITIZENs MANAGEMENT (LEGAL) |EX MM AGG1 120 |1000118 MANAGEMENT (LEGAL) |INST N CRR (REV) 125000 75 000 130 000 80 000 135000
PROPER
RECORDS
MANAGEMENT
Total 125 000 75 000 130 000 80000 135 000
CREATING A MUNICIPALITY
EQUIP ORGANAZATION TO
EPLACED VEHICLE EPLACE VEHICLE
GOOD GOVERNANCE  (WHICH IS FOCUSED ON THE ENHANCE SERVICE DELIVERY REPLACED VEHICI REPLACE VEHICI
CORPORATE AND PUBLIC WELL BEING OF ALLITS REPLACE TWO VEHICLES REPLACE TWO VEHICLES
SERVICES VEHICLES PARTICIPATION CITIZENs IN THE OUTER YEARS EX MM AGG1 120 1400119 IN THE OUTER YEARS INST R CRR - 275 000 200 000 - -
VEHICLES
Total = 275 000 200 000 = =
CORPORATE
SERVICES
Total 128 000 365 000 333 000 95 000 138 000
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Internal Department:Property and Valuation Services

Location of SDBIP

www.stevetshwetelm.gov.zal/treasury.html

Description of services

The municipality ensures the proper & accurate valuation of all the properties
within its municipal boundaries. The municipality needs to compile and
maintain a valuation roll in accordance with the implementation of the
Municipal Property Rates Act.

The valuation of property is aimed at providing a comprehensive fair and
uniform base for the levying of property rates.

The compilation of the 3 supplementary valuation roll for the 2013/2017
general valuation roll have been completed and submitted on 30 January
2015.

Senior management structure

The Property &Valuation Services Department is headed by the Director
Property and Valuation Services and resides within the Corporate Services
Directorate, which is headed by the Executive Director Corporate Services.

ALIGNMENT WITH IDP

STRATEGIC GOAL:GOOD CORPORATE GOVERNANCE

OBJECTIVES STRATEGIES PROGRAMME / ACTIVITY
To ensure that all properties within the Maintain the existing valuation roll. Submit general valuation rol on 4
municipal area are valued for rating yearly basis

purposes.

Submit annual supplementary
valuation rolls.

Changes to service levels

No changes to current service levels are expected over the term covered by
the medium revenue and expenditure framework.

Summary of revenue and
expenditure

The detailed operating revenue by source, operating and capital expenditure
by type is attached in the schedules which follow.

Capital programme

The Property Valuations Department does not have a capital
programme over the term covered by the medium term revenue and
expenditure framework.
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
€ AND EFFECTIVE DATE AERIAL
CREATING A MUNICIPALITY [ACCURATE AND EFFECTIVE  |UPDATEAERIAL |\ o oo bor
FINANCIAL WHICH IS FOCUSED ON THE|MUNICIPAL VALUATIONS PHOTO GRAPHS MP313 AREA AERIAL PHOTOS FOR
PROPERTY & MANAGEMENT AND  (WELL BEING OF ALLITS SERVICES AND PICTOMETRY THE WHOLE MP313
[VALUATIONS _ |AERIAL PHOTOS |VIABILITY CITIZENs EX MM CFV1 123 |1600003 AREA CRR - 1700 000
AERIAL PHOTOS
| Total = 1700 000 = =
NUMBER OF
CREATING A MUNICIPALITY BULK FILING
FURNITURE & |FINANCIAL WHICH IS FOCUSED ON THE [ENSURE VALUATION HISTORY CABINET NEW FILING SYSTEM OFFICE FURNITURE NEW FILING SYSTEM
PROPERTY & (OFFICE MANAGEMENT AND  |WELL BEING OF ALL ITS PURCHASED (OPTIPLAN) PLUS 2X (OPTIPLAN) PLUS 2X
[VALUATIONS _ [EQUIPMENT VIABILITY CITIZENS VISITOR CHAIRS |EX MM CFV1 123 10900159 VISITOR CHAIRS N CRR (REV) 90 000 3000 - 3000
FURNITURE &
OFFICE
EQUIPMENT
Total 90 000 3000 = 3000
€ AND EFFECTIVE
CREATING A MUNICIPALITY |ACCURATE AN FECTIV CAMERA PURCHASED TWO
FINANCIAL WHICH IS FOCUSED ON THE|MUNICIPAL VALUATIONS CAMERA
PURCHASED CAMERAS
PROPERTY & MANAGEMENT AND  (WELL BEING OF ALLITS SERVICES
[VALUATIONS | INVALID VIABILITY CITIZENs EX MM CFV1 123 [1000250 N CRR (REV) - - 8000 -
INVALID
Total = = 8000 =
PROPERTY &
VALUATIONS
Total 90 000 1703 000 8000 3000
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INTERNAL DEPARTMENT : HUMAN CAPITAL

LOCATION OF SDBIP

www.stlm.gov.za/treasury.html

Description of services

The Steve Tshwete Local Municipality recognizes the value of investing in
its work force through the implementation of carefully planned training and
development initiatives and activities.

Furthermore, the Human Capital department strives to deliver the
following services:

e Provision and maintenance of Human Capital

o Staff termination of services (resignations, retirements, death,
disciplinary, reasons etc.)

e Labour Relations
e Occupation health and Safety

o Staff development through skills development and further and
higher education through a bursary scheme.

¢ Employment Equity Plan and report.
o Employee wellness
e Fringe benefits administration

e HR adimi8nistrative services.

Senior management structure

The Human Capital department is headed by the Assistant Director
Human Capital, due to the vacant position of the Director. This
department resides within the Executive Director Corporate Services
directorate, which is headed by the Acting Executive Director Corporate
Services.

ALIGNMENT WITH IDP

STRATEGIC GOAL : GOOD CORPORATE GOVERNANCE

STRATEGIC OBJECTIVES : The provision of effective, efficient and transformed Human Capital

Objectives

Strategies PROGRAMME/ACTIVITY

To ensure compliance with the
employment Equity Act.

Facilitate transformation through the Review the municipal employment
implementation of the Employment equity plan (2013/2019)
Equity Act.

To ensure compliance with SDA and
SETA requirements

Equip employees with necessary skills | Develop and submit workplace skills
plan to local government (SETA)

ALIGNMENT WITH IDP

STRATEGIC GOAL : GOOD CORPORATE GOVERNANCE

STRATEGIC OBJECTIVES : The provision of effective, efficient and transformed Human Capital and sound

Labour Relations

Objectives

Strategies PROGRAMME/ACTIVITY

To support and promote the total well

Provide in terms of the wellness Implementation of the wellness
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being of staff.

program, support to employees to be
able to deal with any challenges
hindering their effective performance.

program.

To have well equipped personnel

Provide personnel with the necessary
tools.

Annually conduct needs assessments.

Encourage departments to avail the
necessary resources.

To maintain a personnel structure that
will ensure effective & efficient service
delivery.

Personnel structure aligned to legal

requirements and strategic objectives.

Implement the reviewed Organogram.

Annually conduct organizational
personnel needs audit.

Fill vacant posts within 3 months.

To maintain healthy relationship with
labour

Improve workplace relations
partnership with unions and
management in a formal and informal
manner

Continuous consultation with labour
through Local labour Forums, sub-
committees and departmental
meetings.

To create safe and healthy working
environment

Review & continuously implement the
OHS policy

Review & implement the OHS
compliance register according to the
OHS Act.

Changes to service levels

Changes to current service levels are expected over the medium revenue and

expenditure framework term.

Summary of revenue and
expenditure

The detailed operating revenue and expenditure, as well as capital
expenditure, is attached in the schedules to follow.

Capital programme

The Human Capital Department does not have a capital programme over the
term covered by the medium term revenue and expenditure framework.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Corporate Services / Human Capital

Actual

2013/14
R

2014/15
R

Original Budget

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

1364 400

1368 900

672 272

715 638

TOTAL OPERATING REVENUE GENERATED

1364 400

1368 900

672 272

715 638

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

1364 400

1368 900

672 272

715 638

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

9 421 362

11230419

11061

13 380 660

14 464 804

15503 267

TOTAL INDIRECT OPERATING REVENUE

9 421 362

11 230 419

11 061 699

13 380 660

14 464 804

15 503 267

TOTAL OPERATING REVENUE GENERATED

10 030 575

12 594 819

12 430 599

14 052 932

15 170 604

16 218 905

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

5130841 |-

169 113 |-
35925 |-

4395 321
1190

5821 159

195 458
151 308

- 5930 976

- 5772 447

- 195 458
- 125

- 5871745

- 6641170

- 6 479 208

- 7 249 257

- 6 861 051

7874797

TOTAL DIRECT OPERATING EXPENDITURE

9732391 |-

12 098 901

= 11 964 758

- 13282142

- 14245565

15349 617

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

436 885 | -

569 788

- 539 711

- 789 654

- 884 246

825 223

TOTAL INDIRECT OPERATING EXPENDITURE

436 885 | -

569 788

- 539 711

- 789 654

= 884 246

825 223

TOTAL OPERATING EXPENDITURE

10 169 276 | -

12 668 689

2 12 504 469

- 14071796

- 15129811

16 174 840

OPERATING SURPLUS / (DEFICIT)

138 701 |-

73 870

- 73 870

- 18 864

40 793

44 065

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

138 701 |-

73 870

- 18 864

40 793

44 065

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

138 701 |-

73 870

= 18 864

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

128 076 |-

104 891

- 178 492

- 269

- 104 891

178 492

- 50 835

69 542

157

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

10297 352 | -

12 594 819

- 12 430 599

- 14052932

- 15170604

16 218 905

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

266 777

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

266 777
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 |2016/2017 2017/2018 2018/2019 2019/2020
MUNICIPAL
'TRANSFORMATION CREATING A MUNICIPALITY
FURNITURE & |AND WHICH IS TOTALLY FURNITURE & 'WATER DISPENSER, 5 OFFICE FURNITURE 'WATER DISPENSER, 5
HUMAN (OFFICE (ORGANIZATIONAL FOCUSED ON THE WELL PROMOTE ORGANIZATIONAL |EQUIPMENT TIER CABINET & TIER CABINET &
CAPITAL EQUIPMENT DEVELOPMENT BEING OF ALL ITS CITIZENS |EFFICIENCY PURCHASED STATIONERY CABINET _|CO HR BOD1 141 0900131 STATIONERY CABINET _|INST N CRR (REV) 12 000 3000 8000 8000 8000
MUNICIPAL
'TRANSFORMATION CREATING A MUNICIPALITY
FURNITURE & [AND WHICH IS TOTALLY PROVISION OF TRANSFORMED |[NUMBER OF ARCHIVING
HUMAN (OFFICE (ORGANIZATIONAL FOCUSED ON THE WELL HUMAN CAPITAL AND SHELVES 4 X 5 RAKED SHELVES 4 X 5 RAKED SHELVES
CAPITAL EQUIPMENT DEVELOPMENT BEING OF ALL ITS CITIZENS |[LABOUR RELATIONS PURCHASED FOR ARCHIVE co HR BOD1 141 1400049 FOR ARCHIVE N CRR (REV) - 40 000 43 000 - -
FURNITURE &
OFFICE
EQUIPMENT
Total 12 000 43 000 51 000 8000 8000
HUMAN
CAPITAL
Total 12 000 43 000 51 000 8000 8000
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Internal Department: Information Communication Technology

Location of SDIBIP

www.stlm.gov.za

Description of services

The Information Communication Technology department is responsible for
management of the Information and communication including website, intranet,
Local Area Network, Wide Area Network, Two-way radio
network/infrastructure, Telecommunication, network performance monitoring
system, databases, computer hardware and software management,
Information Communication Technology procurement administration, ICT asset
management and involved with various reform oriented ICT Project
Management as well as Information security management.

Functions of the department includes and not limited to the following:

e Provide computer network connectivity all municipal offices, namely
libraries, pay points, vending sites, etc to the main computer room.
Various network connectivity platforms are being utilized in the form of
Telkom diginet lines or/and wireless as well as fibre.

e  Provision of desktop and infrastructure support.

e Provision of information security which is emphasised in the form of
policies, awareness campaigns, guidelines and systems used for web
and email filtering.

e  Provision of network security by acquiring firewalls and maintaining up
to date antivirus software and patches.

e Provides network administration by ensuring data and information is
being backed up and kept in offsite location, users accounts are
created, monitored and removed from the network as per
departmental requests. The monitoring of network performance which
ensures load balancing.

e Hardware and software maintenance and ensures that the relevant
software licensing is in place and renewal of some applications
subscriptions as well as payment of original equipment manufacturer
fees.

e Provision of email and internet services to users.

e The provision of high sites in the form of towers which serves as
infrastructure for wireless connectivity and two-way radios.

e Facilities management which involves the securing of high sites and
computer server rooms. Ensure that environmental controls are in
place which includes water detection system and temperature
monitoring tools. Research, investigation, testing and provision of new
technology as and when it becomes available in the market.

e Procurement of ICT hardware and software which includes
computers, printers, servers, scanners, notebooks, telephones, public
address systems and two-way radios which are standardised across
the municipality for maintenance purposes.

e Ensure that the necessary IT disaster recovery and business
continuity planning is in place, tested and regularly updated.

e Provision of telecommunication infrastructure which involves
analogue, digital and Internet Protocol telephony, VSAT through
services providers and call centres facilities.

e Provision of e-Government services by ensuring that the Municipality
website www.stlm.gov.za; www.stim-online.co.za and intranet are
regularly updated with information such as budgets, IDP, request for
quotations and tenders, notices, vacancies, Council resolutions as
required by relevant legislations, etc.

e  Provision Management Information Systems

Senior Management Structure

The Information Communication Technology Department is headed by the
Director Information Communication Technology, and resides within the
Corporate Services Directorate, which is headed by the Acting Executive
Director Corporate Services: Mr Jan Victor, who reports to the Municipal
Manager.
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ALIGNMENT WITH IDP

STRATEGIC GOAL: GOOD CORPORATE GOVERNANCE

STRATEGIC OBJECTIVE: The provision of effective, efficient and transformed human capital and

sound labour relations.

OBJECTIVES

STRATEGIES PROGRAMME/ACTIVITY

Regular maintenance and upgrading
of the ICT network infrastructure and
software assets.

Regular maintenance and upgrading
of the ICT network infrastructure and
software assets.

Upgrade Local Area Network and
Wide Area Network infrastructure and
upgrading of software as required

To ensure ICT services are provided.

Continuously review IT  Service | To ensure ICT services are provided.

Continuity Plan

Available necessary communication | Maintain  regular network data
tools backups and restores
Review of firewall configurations,

antivirus and antispyware on emails.
Secure upgrade server room.

Continuously upgrade Internet &

email facilities.

Changes to service levels

No changes to current service levels are expected over the term covered by
the medium revenue and expenditure framework.

Summary of revenue and

expenditure

The detailed operating revenue by source, operating and capital expenditure
by type is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the
SDBIP document.

Key capital expenditure includes:

RO0.9 - million for developed and upgrade of ICT networks
R1.6 - million for ICT equipment + software

RO0.4 - million for plant and equipment

RO0.4 — safeguard municipal assets

The capital programme of the Information Technology Department amounts to
R2.4-million and represents 1% of the overall capital programme of the
municipality for the 2015/2016 financial year.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Corporate Services / Information
Technology

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

940 000

26 900

TOTAL OPERATING REVENUE GENERATED

966 900

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

966 900

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

8710912

9 323 882

TOTAL INDIRECT OPERATING REVENUE

8 710912

9 323 882

TOTAL OPERATING REVENUE GENERATED

9677812

9 352 382

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

4778 508
3886 217
64 040

10 604

2570977
214 417

5621187
4 865 000
50 005
12 800

3485 041

- 5621187
- 4585 000
- 50 005
- 12 800
- 4108 355

3019 848

3 898 296
4912700
34 701
13 440

5617 558

3245 987

2302 375
5325675
25031
14115

4398 109

1973 040
5637 300
16 871
14115

4 696 966

TOTAL DIRECT OPERATING EXPENDITURE

14 263 583

16 939 756

17 269 877

17 496 543

15311 292

15 844 438

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

596 809

657 707

- 582 002

520 985

599 228

526 332

TOTAL INDIRECT OPERATING EXPENDITURE

596 809

657 707

- 582 002

520 985

599 228

526 332

TOTAL OPERATING EXPENDITURE

14 860 392

17 597 463

2 17 851 879

18 017 528

15 910 520

16 370 770

OPERATING SURPLUS / (DEFICIT)

9620176

10197 587

- 10 048 925

8 339 716

6558 138

6 614 758

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

9620176

10197 587

- 10 048 925

8339 716

6558 138

6 614 758

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

9620176

10197 587

10 048 925

8339716

6 558 138

6 614 758

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

2 029 968

1764 668

5 356 587

81874

- 1709 668

5 356 587

81874

2193 478

3649 959

133 862

2 268 809

2103 349

133771

2223113

1767 581

133774

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

16 890 360

13923 670

- 14 123 086

16 427 185

15 942 209

16 692 528

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

11 650 144

6 523 794

= 6 320 132

6 749 373

6 589 827

6 936 516

LESS CAPITAL GRANTS RECOGNISED

234 860

NET OPERATING SURPLUS / (DEFICIT)

11 885 004

6 523 794

= 6 320 132

6 749 373

6 589 827

6 936 516
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
onaE o DIFFERENT UPGRADE NETWORK _|PIFFERENT
CREATING A MUNICIPALITY 1 an UpGrape (T 10128 DEPARTMENTS AND 1 BACKBONE DEPARTMENTS AND 1
DEVELOP AND |GOOD GOVERNANCE |WHICH IS FOCUSED ON THE |1y 0ri INFRASTRUCTURE ROUTER FOR INFRASTRUCTURE & | ROUTER FOR
UPGRADE ICT [AND PUBLIC WELL BEING OF ALLITS PURCHASED BACKBONE o BACKBONE
ICT SERVICES _[NETWORK PARTICIPATION cimizens INFRASTRUCTUREAT _[cO|IT AGGL  [122 |oooooor INFRASTRUCTUREAT _|INST [ R cRR 350000 350000 300000 300000 350000
CREATING A MUNICIPALITY 1| NTAIN AND UPGRADE ICT 2:;3:: oF SERVER - NEW IT
DEVELOP AND |GOOD GOVERNANCE |WHICH IS FOCUSED ON THE |1y 0ri INFRASTRUCTURE SvsTEMms
UPGRADE ICT [AND PUBLIC WELL BEING OF ALLITS PURCHASED
ICT SERVICES _[NETWORK PARTICIPATION cimizens X EXCHANGE SERVER [cO |IT AGGL  [122 |000s003 1X EXCHANGE SERVER |INST [ R cRR 210000 220000 231000 450000 250000
WIRELESS LINKS FOR
NI D
CREATING A MUNICIPALITY |12 o 4o UPGRAOE ICT |NUMBER OF COMMUNICATION(AD | THE MIDDELBURG SITES
DEVELOP AND {GOOD GOVERNANCE |WHICH IS FOCUSED ON THE e iR INFRASTRUCTURE | WiRELESS Links | UPGRADING OF 3 DRADIOLINKSTO  |(NASHUA BUILDING,
UPGRADE ICT [AND PUBLIC WELL BEING OF ALLITS WIRELESS LINKS FOR EXTERNAL STATIONS |CIVIC TO GHOLFSIG,
ICT SERVICES _[NETWORK PARTICIPATION CITizens THE MIDDELBURG SITES|CO_[IT AGGL  [122 |ooosis7 GHOLFSIG TO INST_ | N CRR 350000 350 000 350 000 350000 200000
DEVELOP AND
UPGRADE ICT
NETWORK
Total 910000 920 000 881000 1100000 800000
CREATING A MUNICIPAUITY |e\g e |CT SERVICES ARE  [NUMBER OF UPS'S UPS's FOR
GOOD GOVERNANCE ~[WHICH IS FOCUSED ON THE oo 01 PURCHASED 2 UPS AT HENDRINA BUILDINGS/OFFICEs |2 UPS AT HENDRINA
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALL ITS (OFFICES AND MAIN (OFFICES AND MAIN
ICT SERVICES _|& SOFTWARE _|PARTICIPATION ciTizens BUILDING co | AGGL  [122 0007526 BUILDING INST_ | N CRR (REV) 180000 180000 180000 180000 180000
CREATING A MUNICIPALITY NUMBER OF
ENSURE ICT SERVICES ARE
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 01 COMPUTERS 50 COMPUTERS FOR COMPUTER SYSTEMS {50 COMPUTERS FOR
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS PURCHASED DIFFERENT DIFFERENT
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens DEPARTMENTS co |t AGGL  [122 |ooosie7 DEPARTMENTS INST_|R CRR (REV) 565 000 595 000 630000 661500 695 000
CREATING A MUNICIPAUITY | oo oc o7 services are | NUMBER OF
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 01 PRINTERS 20 PRINTERS FOR PRINTERS 20 PRINTERS FOR
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS PROCURED DIFFERENT DIFFERENT
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens DEPARTMENTS co |t AGGL  [122 |ooosios DEPARTMENTS INST__[R CRR (REV) 50000 55000 60000 65000 70000
CREATING A MUNICIPAUITY | oo oc o7 services are | NUMBER OF
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 01 SCANNERS 3 SCANNERS FOR SCANNERS 3 SCANNERS FOR
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS PURCHASED DIFFERENT DIFFERENT
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens DEPARTMENTS co |t AGGL  [122 |o0os199 DEPARTMENTS INST_|R CRR (REV) 60000 63000 66 700 70700 80200
CREATING A MUNICIPALITY NUMBER OF
ENSURE ICT SERVICES ARE
GOOD GOVERNANCE ~[WHICH IS FOCUSED ON THE oo 01 PROJECTOR 1X PROJECTOR AND PROJECTOR & SCREEN| 1 X PROJECTOR AND
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS PURCHASED SCREEN BANQUET HALL] SCREEN BANQUET HALL]
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens TRAINING ROOM co |t AGGL  [122 |1000193 TRAINING ROOM INST_ | N CRR (REV) 17000 20000 10000 10000 10000
CREATING A MUNICIPALITY 1¢\yp ORGANAZATIONTO  |PURCHASED URNITURE
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE £y ia e o oo o |EURNITURE
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS 1 COMPLETE DESK AND 1 COMPLETE DESK AND
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens 2 CHAIRS co | AGGL  [122 |1100042 2 CHAIRS INST_ | N CRR (REV) - 3000 - 10000 -
CREATING A MUNICIPALITY |y s e 17 services age |VUMBER OF INSTRUMENTS AND
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 01 INSTRUMENTS |12 TOOLS FOR 12
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS PURCHASED INSTRUMENTS/TOOLS COMMUNICATION  |INSTRUMENTS/TOOLS
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens PURCHASED co |t AGGL  [122 |1200014 PURCHASED INST_ | N CRR (REV) 35000 15000 35000 15000 35000
CREATING A MUNICIPAUITY | oo oc o7 services are | NUMBER OF
GOOD GOVERNANCE ~[WHICH IS FOCUSED ON THE oo 01 LAPTOPS TO BE LAPTOPS
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS REPLACED 15 LAPTOPS 15 LAPTOPS
ICT SERVICES _|& SOFTWARE _|PARTICIPATION cimizens PURCHASED co |t AGGL  [122 |1200016 PURCHASED INST_|R CRR (REV) 180000 180000 180000 180000 180000
CREATING A MUNICIPALITY |¢yis me 17 services age | NUMBER OF TWO- TWO WAY RADIOS
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 01 WAY RADIOS FOR ALL
ICT EQUIPMENT [AND PUBLIC WELL BEING OF ALLITS REPLACED REPLACE 50 TWO WAY DEPARTMENTS REPLACE 50 TWO WAY
ICT SERVICES _|& SOFTWARE _|PARTICIPATION CITizens RADIOS. co |t AGGL  [122 |1200019 RADIOS. INST__|R CRR (REV) 230000 240 000 100 000 100000 100000
ICT EQUIPMENT|
& SOFTWARE
Total 1317 000 1351000 1261700 1292 200 1350200
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name [KPA Goals Objective |KPI from IDP [ Targets from IDP CODE Centre |Proj No | Proj Output Revised Deliverables | Ward [N/R/C |Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
NUMER OF
CREATING A MUNICIPALITY ||\ TAIN AND UPGRADE ICT [AIRDOWN AR CONDITIONERS
(GOOD GOVERNANCE [WHICH IS FOCUSED ON THE |y o Nco oo WCTURE | BLOWERS REPLACE TWO AIR REPLACE AIR DOWN
AND PUBLIC WELL BEING OF ALLITS PURCHASED DOWN BLOWERS IN BLOWERS FOR SERVER
ICT SERVICES _|INVALID PARTICIPATION CITizens SERVER ROOM co |t AGGL  [122 |1200020 ROOM R CRR - 200000 200000 - -
INVALID
Total - 200 000 200000 - -
CREATING A MUNICIPALITY ||\ TAIN AND UPGRADE ICT |COMMUNICATION COMMUNICATION
GOOD GOVERNANCE [WHICH IS FOCUSED ON THE[ (v o o s e UCTURE | TOWERS 3X COMMUNICATION rowERS 3X COMMUNICATION
PLANT & AND PUBLIC WELL BEING OF ALL ITS TOWERS FOR RADIO TOWERS FOR RADIO
ICT SERVICES _|EQUIPMENT __|PARTICIPATION CITizens LINKS IN FUTURE co | AGGL  [122 |1200015 LINKS IN FUTURE INST__|N cRR - 200000 200000 200000 -
PLANT &
EQUIPMENT
Total - 200000 200000 200000 -
N i
CREATING A MUNICIPAUITY |eqyje (T SeRvICES ARE [t CCTV ! SURVEILLANCE AT
SAFEGUARD  |GOOD GOVERNANCE [WHICH IS FOCUSED ON THE oo 1 TRANSMITION ONE NEW CCTV IT CIVIC CENTRE ONE NEW CCTV IT
MUNICIPAL  [AND PUBLIC WELL BEING OF ALLITS STATION TRANSMITTING TRANSMITTING
ICT SERVICES _|ASSETS PARTICIPATION CITizens STATIONS GHOLFSIG_|co [iT AGGL  [122 |1300032 STATIONS GHOLFSIG_|INST | N CRR (REV) 125 000 125 000 125000 60000 -
SAFEGUARD
MUNICIPAL
ASSETS
Total 125 000 125 000 125 000 60000 -
ICT SERVICES
Total 2352000 2796 000 2667 700 2652200 2150200
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Internal Department: Building and Fleet Management

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.htim

Description of services

The following aspects are services provided by the Building and Fleet Management
Services in the licensed area of Steve Tshwete Local Municipality.

The Municipal Services are administered as follows and include:

e The provision of new and upgrading municipal buildings and structures.
e The maintenance and cleansing of municipal buildings, Public toilets and taxi

ranks.

e To interact smoothly with other departments and community in order to ensure
accurate infrastructure planning and implementation including the maintenance

of municipal buildings.

Senior management structure

The Building and Fleet Management Department is headed by the Manager

Municipal Building Services.

This department resides in the directorate of

Infrastructure services, which is headed by the Executive Director Infrastructure

services, Mr. Ntoampe Thobela.

ALIGNMENT WITH IDP

STRATEGIC GOAL: COST EFFECTIVE AND SUSTAINABLE SERVICE DELIVERY

Strategic Objective: To provide municipal buildings and facilities while upgrading existing ones.

OBJECTIVES STRATEGIES PROGRAMME / ACTIVITY
To provide easily accessible new facilities Implementing programmes to upgrade | Upgrade of license department
that accommodate persons with disabilities | existing municipal buildings and facilities. Middelburg.

whilst adapting, upgrading and maintaining
existing ones.

Constructing new facilities for better
service delivery

Construction of carports at
Hendrina Services Centre and Taxi
Rank for Nasareth.

Upgrade of leased facilities (e g.
Old aged homes, houses and
Bloekomsig ), Meyer street taxi
rank and Kwazamokuhle ablution
facilities.

Upgrade of storage for Safety and
security department.

Installation of generator at Ext 7
Thusong Centre and supply chain.
Upgrading of Mhluzi offices, replace
roofs at Vaalbank water works and
Civil engineering workshops, and
Mhluzi post office.

Replace floor coverings at Nasareth
Hall.

Upgrading of Main distribution
board at Civic Centre,

Upgrading of:

Mhluzi offices, Site development
plan for Cosmos hall

Upgrade toilets at Van Blerk Park

Constructing new facilities for enhanced

service delivery.

New public toilets at Hendrina and
at Shoprite.

New hall at Aerorand south, Ext 18
and kanonkop/ Dennesig. Construct
library at Ext 18/Aerorand.

New Multi Modal taxi rank
Construction of guard houses.
Construction of additional ablution
facilities at the Olifants Rivier.

To provide new Thusong facilities whilst
upgrading existing facilities.

Construction of facilities closer
communities.

to the

Construction of Thusong Centers at
Somaphepha, Sikhululiwe,
Rockdale, Blinkpan and Cosmos
Hall.

Acquiring of Eskom’s existing
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building and converting it into
Pullenshope library and community
hall.

To maintain a healthy and safe environment
for the local community, visitors and
employees.

Installation and Implementation of security
measures that minimize vandalism and theft
at municipal buildings.

Fencing at Boskrans.

Fencing at reservoirs and waste
water plants.
Erection of storage facilities

Fencing along Botshabelo road.
Fencing between springbok avenue
and stofberg road. Fencing and
installation of flood lights at the
service centre.

Enhance security and awareness
campaign.

To promote the construction of green
buildings that minimizes wastage of scarce
resources thus ensuring low carbon foot-
print.

Raise awareness of energy saving for users
of municipal buildings.

STLM energy saving globes
strategy.

By ensuring continuous usage of green
materials for construction of new buildings
and existing.

Installation of energy saving retro
fittings.
Install timers on Air-conditioners.

Use environmental friendly cleaning
products and building material.

Changes to service levels

No changes to current service levels are expected over the term covered by the

medium revenue and expenditure framework.

Summary of revenue and
expenditure

The detailed operating revenue by source, operating and capital expenditure by
type is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the

SDBIP document.

Key capital expenditure includes:

RO0.6 — million for maintenance of municipal buildings

RO0.3 - million for energy efficiency
R1.2 - million for plant + equipment

R2,0- million for safeguarding of municipal assets
R2.9 - million for upgrading of municipal buildings

The capital programme for the Building and Fleet Management Department
amounts to R7,0-million and represents 3% of the overall capital programme of the

municipality for the 2015/2016 financial year.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Corporate SerViceS / Property Actual Original Budget | Adjusted Budget Budget Forecast Forecast
Services 2013/14 2014/15 2014/15 2015/16 2016/17 2017/18
R R R R R R
REVENUE BY SOURCE
PROPERTY RATES - - - - - -
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES - - - - - -
SERVICE CHARGES - - - - - -
REGIONAL SERVICE LEVIES - TURNOVER - - - - - -
REGIONAL SERVICE LEVIES - RENUMERATION - - - - - -
RENT OF FACILITIES AND EQUIPMENT 28 034 443 33553 750 32743 618 33952421 35235171 37 407 685
INTEREST EARNED - EXTERNAL INVESTMENTS - - - - - -
INTEREST EARNED - OUTSTANDING DEBTORS - - - - - -
DIVIDENDS RECEIVED - - - - - -
FINES - - - - - -
LICENSES & PERMITS - - - - - -
INCOME FOR AGENCY SERVICES - - - - - -
GRANTS & SUBSIDIES RECEIVED - OPERATING - - - - - -
GRANTS & SUBSIDIES RECEIVED - CAPITAL 14 784 222 - - - - -
PUBLIC CONTRIBUTIONS &DONATIONS 2681 300 - - - - -
OTHER REVENUE 58 132 983 39 981 610 12 506 110 43 283 852 42 662 018 43 094 443
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - - - - - -
TOTAL OPERATING REVENUE GENERATED 103 632 948 73 535 360 45 249 728 77 236 273 77 897 189 80502 128
LESS REVENUE FOREGONE - - - - - -
TOTAL DIRECT OPERATING REVENUE 103 632 948 73 535 360 45 249 728 77 236 273 77 897 189 80502 128
INTERNAL TRANSFERS
INTEREST RECEIVED - INTERNAL LOANS - - - - - -
INTERNAL RECOVERIES (Activity Based Costing) 4 421 388 4729 534 4729 534 - - -
DIVIDENDS RECEIVED - INTERNAL - - - - - -
TOTAL INDIRECT OPERATING REVENUE 4 421 388 4729 534 4729 534 o = -
TOTAL OPERATING REVENUE GENERATED 108 054 336 78 264 894 49 979 262 77236 273 77897 189 80502 128
OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries - 8519564 (- 10654 090 |- 10 655 332 11 288 346 |- 12134959 |- 12105 768
EMPLOYEE RELATED COSTS - Social Contributions - - - - - -
LESS EMPLOYEE COSTS CAPITALISED - - - - - -
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING - - - - - -
ITEMS
REMUNERATION OF COUNCILLORS - - - - - -
BAD DEBTS - - - - - -
COLLECTION COSTS - - - - - -
DEPRECIATION (GAMAP) - 9797 488 |- 9774767 | - 9774 767 8818 988 |- 8 760 622 | - 8 244 610
REPAIRS AND MAINTENANCE - Municipal Assets - 2784585 |- 2929485 | - 3051 685 3140 936 |- 3302624 |- 3493 920
INTEREST EXPENSE - EXTERNAL BORROWINGS - 778 096 |- 1334432 |- 1334432 1265630 |- 1122156 |- 972 254
BULK PURCHASES - 42154 |- 88 646 | - 50 000 55738 | - 59 600 |- 63 800
CONTRACTED SERVICES - 1641491 |- 2087000 | - 1882 840 2172720 |- 2296 706 | - 2448 012
GRANTS & SUBSIDIES PAID (F4.2) - - - - - -
GENERAL EXPENSES - OTHER - 34314971 |- 11078577 |- 11 733 492 24596541 [- 25106468 |- 24944954
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - 43 059 - - 5000 | - 5000 | - 5 000
CONTRIBUTIONS TO/(FROM) PROVISIONS - - - - - -
TOTAL DIRECT OPERATING EXPENDITURE - 57921407 |- 37946997 |- 38 482 548 51343899 |- 52788135|- 52278318
INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS - - - - - -
INTERNAL CHARGES (Activity Based Costing) - 3234885 |- 4 465852 | - 4457521 1094137 |- 1204723 |- 1307 290
TOTAL INDIRECT OPERATING EXPENDITURE = 3234885 |- 4 465 852 | - 4 457 521 1094 137 |- 1204723 |- 1307 290
TOTAL OPERATING EXPENDITURE - 61156292 |- 42412849 |- 42 940 069 52438036 [- 53992858 |- 53585608
OPERATING SURPLUS / (DEFICIT) 46 898 044 35 852 045 7039 193 24 798 237 23 904 331 26 916 520
LESS TAX - - - - - -
OPERATING SURPLUS/(DEFICIT) AFTER TAX 46 898 044 35 852 045 7039 193 24 798 237 23 904 331 26 916 520
CROSS SUBSIDISATION - - - - - -
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED - - - - - -
SURPLUS /(- DEFICIT) AFTER TAX, CROSS SUBSIDIES 46 898 044 35 852 045 7 039 193 24 798 237 23904 331 26 916 520
OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only) - - - - - -
ASSET FINANCING RESERVE (AFR) - 46956 706 |- 53264334 |- 24 798 444 43 475266 |- 42117578 |- 44725863
HOUSING DEVELOPMENT FUND - - - - - -
DEPRCIATION RESERVE EX AFR - 7514 430 7514 430 6 458 203 6471 235 6341931
DEPRCIATION RESERVE EX GOVT GRANTS - - - - - -
DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS - 993 988 993 988 1105 965 1089 804 1089 804
SELF INSURANCE RESERVE - - - - - -
REVALUATION RESERVE - - - - - -
OTHER - - - - - -
TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS - 108 112998 |- 87 168 765 |- 59 230 095 88349134 |- 88549397 |- 90879736
CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED = 58 663 |- 8903871 | - 9 250 833 11112 861 |- 10652208 |- 10 377 608
DEFICIT)
LESS CAPITAL GRANTS RECOGNISED - 14 784 222 B N - N N
- 2 681 300 - - - - -
NET OPERATING SURPLUS / (DEFICIT) - 17524185 |- 8903871 | - 9 250 833 11112861 |- 10652208 | - 10377 608
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
16 REPLACE GEYSERS, 4 16 REPLACE GEYSERS, 4
SERVICE DELIVERY NUMBER OF WATER SHOWER ROSES eneRGy EFFicienT | WATER SHOWER ROSES
BUILDING & AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN RETROFITTING AND 5 WATER RETROFITTING'S AND 5 WATER
FLEET ENERGY INFRASTRUCTURE LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPALAND ~ [INSTALLED RESTRICTORS ON BASIN RESTRICTORS ON BASIN
MANAGEMENT |EFFICIENCY __[DEVELOPMENT SERVICES COMMUNITY FACILITIES TAPS AT CIVICCENTRE; |co  |py |EmB3 555 1500014 TAPS AT CIVIC CENTRE; R CRR 280000 300 000 300 000 300000 300 000
ENERGY
EFFICIENCY
Total 280000 300 000 300 000 300000 300 000
SERVICE DELIVERY NUMBER OF FENCE
BUILDING & AND ALL RESIDENTS ENJOY BEST| CONSTRUCTED
FLEET ENHANCE INFRASTRUCTURE  |LEVEL OF MUNICIPAL
MANAGEMENT [SECURITY DEVELOPMENT SERVICES 3000 METER OF FENCE_|CO Py |EmB3 555 1600066 3000 METER OF FENCE MG - 2000000 3000000
ENHANCE
SECURITY
Total - - - 2000 000 3000000
SERVICE DELIVERY PURCHASED
BUILDING &  |FURNITURE & [AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT CAMERA
FLEET OFFICE INFRASTRUCTURE ~ |LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE PURCHASE 1 NEW PURCHASE 1 NEW
MANAGEMENT [EQUIPMENT __[DEVELOPMENT SERVICES DELIVERY CAMERA co Py |EmB3 555 1200075 CAMERA N CRR (REV) 6500 - - - 8000
FURNITURE &
OFFICE
EQUIPMENT
Total 6500 - - - 8000
REPLACE ROOF AT REPLACE ROOF AT
SERVICE DELIVERY SQUARE METERS To|C1VIL PARKS, SOLID REPLACE ROOFING AT |CIVILs PARKS, SOLID
BUILDING &  |MAINTENANCE [AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN BE REPLACE WASTE, TRAFFIC AND SERVICE CENTRE. WASTE, TRAFFIC AND
FLEET MUNICIPAL  [INFRASTRUCTURE |LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND MBS SERVICE CENTRE ’ MBS SERVICE CENTRE
MANAGEMENT |BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES (MAGASYN) OF 150M3 _|CO Py |EmB3 5541600046 |(MAGASYN) OF 150M3 CRR 300000 350 000 400 000 450 000 450 000
RE METRES Tt
SERVICE DELIVERY SQUARE METRES TO REPLACE ROOFING
BUILDING &  |MAINTENANCE [AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN BE REPLACED 300 M2 CLIP-LOCK MHLUZI HEDC
FLEET MUNICIPAL ~ [INFRASTRUCTURE |LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPALAND |ROOFING
MANAGEMENT [BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES co Py |EmB3 555 1600048 300 M2 CLIP-LOCK CRR 300000 300 000 300 000 300000 300 000
MUNICIPAL
BUILDINGS
Total 600 000 650 000 700 000 750 000 750 000
SERVICE DELIVERY CONTRUCTION OF |CONSTRUCT TAXI NEW MULTI MODULE |CONSTRUCT TAXI
BUILDING & AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN TAX| SHELTERS SHELTERS OF TAX] RANK SHELTERS OF
FLEET NEW TAXI INFRASTRUCTURE  |LEVEL OF MUNICIPAL |ACCESSIBLE MUNICIPAL AND APPROXIMATELY APPROXIMATELY
MANAGEMENT |FACILITIES DEVELOPMENT SERVICES COMMUNITY FACILITIES 8000M3 i RO ECF3 557 1400072 8000M3 N MIG - - 300 000 3000000 3000000
NEW TAXI
FACILITIES Total - - 300 000 3000000 3000000
NUMBER OF AIR REPLACE AIR
SERVICE DELIVERY CONDITIONERS UPGRADE BUILDINGS: [CONDITIONERS IN
BUILDING & AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN UPGRADED AND AIR CONDITIONERS  |OFFICE C 308, C318, D
FLEET PLANT & INFRASTRUCTURE  |LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND |REPLACED AT THE CIVIC CENTRE 321,0225,8105&  [WARD
MANAGEMENT [EQUIPMENT __[DEVELOPMENT SERVICES COMMUNITY FACILITIES CIVIC CENTRE co Py |EmB3 150 0008006 D310A 12 R CRR 100 000 60000 60000 60 000 60000
SERVICE DELIVERY
BUILDING & AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN TO BE DETERMINED GENERATOR
FLEET PLANT & INFRASTRUCTURE  |LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE
MANAGEMENT [EQUIPMENT __[DEVELOPMENT SERVICES DELIVERY co Py EVB3 151 |1500058 N CRR - - 850 000 -
SERVICE DELIVERY NUMBER OF
BUILDING & AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN GENERATORS GENERATORS
FLEET PLANT & INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE [PURCHASED
MANAGEMENT |EQUIPMENT | DEVELOPMENT SERVICES DELIVERY co Py |EmB3 152 1500057 N CRR 1000000 - - - -
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP Targets from IDP CODE Centre |Proj No _ |Proj Output Revised Deliverables Ward _[N/R/C__[Concept |2015/2016 |2016/2017 2017/2018 2018/2019 2019/2020
BUILDING & /S\EV\IR[;“CE PRV ALL RESIDENTS ENJOY BEST| NUMBER OF AR |aenERaTORS PGRADE BULDINGS: | pGRADE AND REPLACE
CONDITIONERS AIR CONDITIONERS
FLEET PLANT & INFRASTRUCTURE ~ [LEVEL OF MUNICIPAL PROVIDE AND UPGRADE 3 AIR CONDITIONERS AT
MANAGEMENT |EQUIPMENT _ |DEVELOPMENT SERVICES BUILDINGS AND FACILITIES co pY |EmB3 154 1300061 THE HENDRINA OFFICES |3 R CRR 30000 30000 30000 30000 30000
SERVICE DELIVERY PURCHASED
BUILDING & AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT GENERATORS
FLEET PLANT & INFRASTRUCTURE ~~ [LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE
MANAGEMENT |EQUIPMENT _ |DEVELOPMENT SERVICES DELIVERY co Py EMB3 154 1500055 N CRR - 1500000 - - -
SERVICE DELIVERY
BUILDING & AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN PURCHASED TOOLS PURCHASE TOOLS
FLEET PLANT & INFRASTRUCTURE | LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE 1 LARGE SAW HEAVY 1 LARGE SAW HEAVY
MANAGEMENT [EQUIPMENT | DEVELOPMENT SERVICES DELIVERY DUTY co pY |EmB3 555 |1000205 DUTY R CRR (REV) 100 000 105 000 110000 115000 121 500
PLANT &
EQUIPMENT
Total 1230000 1695 000 200 000 1055 000 211500
BUILDING&  [SAFEGUARD  [AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN CONTROL CIVIC SYSTEM AND
FLEET MUNICIPAL  [INFRASTRUCTURE  |LEVEL OF MUNICIPAL |ACCESSIBLE MUNICIPAL AND CENTRE TURNSTILES
MANAGEMENT |ASSETS DEVELOPMENT SERVICES COMMUNITY FACILITIES co Py |EmB3 150 |1100234 N CRR (REV) 250 000 - - - -
SERVICE DELIVERY M OF FENCE REPLACE FENCING AT
BUILDING&  [SAFEGUARD  [AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN INSTALLED 1* GENERATORS HEDC AND MHLUZI
FLEET MUNICIPAL  |INFRASTRUCTURE | LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND OFFICES
MANAGEMENT |ASSETS DEVELOPMENT SERVICES COMMUNITY FACILITIES co Py |EmB3 151 |1600008 CRR - 450 000
400 M CLEAR- VU -
SERVICE DELIVERY FENCING INSTALLED UP FENCING AT ?gszCGL\ESSRT/\\/S.ED up
METER OF FENCE MUNICIPAL SERVICES
BUILDING &  [SAFEGUARD AND ALL RESIDENTS ENJOY BEST|MAINTAIN AND SAFEGUARD |\ a1 £py TO 2014/15 AND 200 M CENTRE; TO 2014/15 AND 200 M
FLEET MUNICIPAL  [INFRASTRUCTURE  |LEVEL OF MUNICIPAL MUNICIPAL AND COMMUNITY TO BE INSTALLED IN MIDDELBURG TO BE INSTALLED IN
MANAGEMENT |ASSETS DEVELOPMENT SERVICES FACILITIES 15/16. co pY |EmB3 554 1400062 15/16. 13 R CRR 260 000 - - -
INSTALLATION OF 2500 INSTALLATION OF 2500
SERVICE DELIVERY METERS OF M IN 2014/15 AND REPLACE FENCING | M IN 2014/15 AND
BUILDING &  [SAFEGUARD AND ALL RESIDENTS ENJOY BEST|MAINTAIN AND SAFEGUARD  |FENCING REPLACED |5500 M IN 15/16 AIRFIELD 5500 M IN 15/16
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL MUNICIPAL AND COMMUNITY |AT AIRFIELD CONCRETE PALISADE - CONCRETE PALISADE - [WARD
MANAGEMENT |ASSETS DEVELOPMENT SERVICES FACILITIES AIRFIELD co Py |EmB3 555 0008127 AIRFIELD 16 R CRR 1500 000 1000 000 2000 000 2000000 2500 000
MUNICIPAL
ASSETS
Total 2010000 1450 000 2000000 2000 000 2500000
DESIGN PLAN OF
SERVICE DELIVERY NUMBER OF APPROXIMATELY 32 M2 UPGRADE OF PUBLIC
BUILDING &  [UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN TOILETS UPGRADED |MALE AND FEMALE TOILETS
FLEET COMMUNITY  INFRASTRUCTURE  [LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND TOILETS
T |FACILITIES DEVELOPMENT SERVICES COMMUNITY FACILITIES ww__|pT ECF3 410 1400059 14 R CRR - 400 000 400 000 400 000 400 000
SERVICE DELIVERY METER OF RUNWAY
BUILDING &  [UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN RESEALED. RESEAL AIRFIELD
FLEET COMMUNITY  INFRASTRUCTURE  [LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND 600M RESEAL AIRFIELD 600M RESEAL AIRFIELD
MANAGEMENT |FACILITIES DEVELOPMENT SERVICES COMMUNITY FACILITIES RUNWAY co PY EMB3 555 |1500072 RUNWAY 16 R CRR - - - 600 000 -
UPGRADE
COMMUNITY
FACILITIES
Total = 400 000 400 000 1000 000 400 000
SERVICE DELIVERY DESIGN UPGRADE UPGRADING OF
BUILDING &  [UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN OF MHLUZI OFFICES MHLUZI OFFICES
FLEET MUNICIPAL  |INFRASTRUCTURE  |LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND DESIGN MHLUZI
MANAGEMENT [BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES co pY |EmB3 151 |1400056 OFFICES UPGRADE 18 R CRR 300000 500 000 - - -
SERVICE DELIVERY UPGRADE ACCESS
BUILDING &  [UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN CONTROL / CLOCKING |NSTALL ACCES
FLEET MUNICIPAL  [INFRASTRUCTURE  |LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND CONTROL,CLOCKING
MANAGEMENT |BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES EMB3 152 |1600069 SYSTEM CRR (REV) 150 000
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Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP Targets from IDP CODE Centre |Proj No _ |Proj Output Revised Deliverables Ward _[N/R/C__[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
CONSTRUCT
SERVICE DELIVERY DESIGN DEVELOP CONSTRUCTION OF APPROXIMATELY 32 M2
BUILDING & UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN To PUBLIC ABLUTION MALE AND FEMALE
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL [ACCESSIBLE MUNICIPAL AND FACILITIES TOILETS AT OLIFANTS
MANAGEMENT |BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES ww PT ECF3 410  [1600017 RIVER CRR 570 000 465 000 465 000
AT THE SERVICE CENTRE AT THE SERVICE CENTRE
SERVICE DELIVERY UPGRADED SERVICE BY INSTALLING ENERGY UPGRADING OF BY INSTALLING ENERGY
BUILDING&  |UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN CENTRES SAVING SPOT LIGHTS SERVICE CENTRE SAVING SPOT LIGHTS
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPAL AND WITH RADIUS OF WITH RADIUS OF
MANAGEMENT |BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES 150M2 co PY |EMB3 554 1200070 150M2 14 R CRR 600 000 -
T F
SERVICE DELIVERY PARKING CARPORT S| CONSTRUCTION Ol
BUILDING & UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN CONTRACTED CARPORTS AT SERVICE
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL [ACCESSIBLE MUNICIPAL AND CENTRE
MANAGEMENT [BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES 15 PARKING BAYS co PY |EMB3 554 |1400063 15 PARKING BAYS 13 N CRR 250 000 - - - -
SERVICE DELIVERY PROCURE ACCES UPGRADE ACCESS TO
BUILDING & UPGRADE AND ALL RESIDENTS ENJOY BEST] CONTROL SYSTEM PROCURE ACCES / MUNICIPAL PROCURE ACCES /
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL PROVIDE AND UPGRADE 'CLOCKING CONTROL BUILDINGS CLOCKING CONTROL
MANAGEMENT |BUILDINGS DEVELOPMENT SERVICES BUILDINGS AND FACILITIES SYSTEM co PY |EMB3 554 1600045 SYSTEM CRR (REV) 150 000 -
STORM WATER
SERVICE DELIVERY METERS STORM 500 M STORM WATER MANAGEMENT ON 500 M STORM WATER
BUILDING & UPGRADE AND ALL RESIDENTS ENJOY BEST|PROVIDE AND MAINTAIN WATER DRAINAGE | DRAINAGE AND MUNICIPAL DRAINAGE AND
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL ACCESSIBLE MUNICIPALAND  [TO BE INSTALLED.  [CHANNEL AT SUPPLY BUILDINGS (CHANNEL AT SUPPLY
MANAGEMENT [BUILDINGS DEVELOPMENT SERVICES COMMUNITY FACILITIES CHAIN OFFICES. Cco PY |EMB3 554 1600047 CHAIN OFFICES. CRR 300 000
SERVICE DELIVERY UPGRADE OF OLD UPGRADE OLD AGE
BUILDING & UPGRADE AND ALL RESIDENTS ENJOY BEST| AGE FLATS 450 M2 CLIP-LOCK FLATS 450 M2 CLIP-LOCK
FLEET MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL PROVIDE AND UPGRADE ROOF SHEET, GUTTERS ROOF SHEET, GUTTERS (WARD
MANAGEMENT [BUILDINGS DEVELOPMENT SERVICES BUILDINGS AND FACILITIES AND DOWN PIPES. co PY |EMB3 555 10000013 AND DOWN PIPES. 12 R CRR 400 000 400 000 400 000 400 000 400 000
UPGRADE
MUNICIPAL
BUILDINGS
Total 2720000 1365 000 865 000 400 000 400 000
BUILDING &
FLEET
MANAGEMENT
Total 6846 500 5 860 000 4765 000 10 505 000 10569 500
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Operational Budget for the three financial years from 2015/16 until 2017/18

Actual Original Budget | Adjusted Budget Budget Forecast Forecast
Corporate Services / Other Admin 2013/14 2014/15 2014/15 2015/16 2016/17 2017/18
R R R R R R
REVENUE BY SOURCE
PROPERTY RATES - - - - - -
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES - - - - - -
SERVICE CHARGES - - - - - -
REGIONAL SERVICE LEVIES - TURNOVER - - - - - -
REGIONAL SERVICE LEVIES - RENUMERATION - - - - - -
RENT OF FACILITIES AND EQUIPMENT - - - - - -
INTEREST EARNED - EXTERNAL INVESTMENTS - - - - - -
INTEREST EARNED - OUTSTANDING DEBTORS - - - - - -
DIVIDENDS RECEIVED - - - - - -
FINES - - - - - -
LICENSES & PERMITS - - - - - -
INCOME FOR AGENCY SERVICES - - - - - -
GRANTS & SUBSIDIES RECEIVED - OPERATING 3671 236 3551 320 3551 320 3523 760 3623 120 4 842 640
GRANTS & SUBSIDIES RECEIVED - CAPITAL 422 016 - 434 000 - - -
PUBLIC CONTRIBUTIONS &DONATIONS 1 687 346 - - - - -
OTHER REVENUE 5184 476 6 904 230 6321 142 8212 316 8 726 524 9 285 336
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - - - - - -
TOTAL OPERATING REVENUE GENERATED 10 965 074 10 455 550 10 306 462 11 736 076 12 349 644 14 127 976
LESS REVENUE FOREGONE - - - - - -
TOTAL DIRECT OPERATING REVENUE 10 965 074 10 455 550 10 306 462 11 736 076 12 349 644 14 127 976
INTERNAL TRANSFERS
INTEREST RECEIVED - INTERNAL LOANS - - - - - -
INTERNAL RECOVERIES (Activity Based Costing) 17 401 539 18 955 480 19 252 596 18 985 559 20 119 757 21 267 816
DIVIDENDS RECEIVED - INTERNAL - - - - - -
TOTAL INDIRECT OPERATING REVENUE 17 401 539 18 955 480 19 252 596 18 985 559 20119 757 21 267 816
TOTAL OPERATING REVENUE GENERATED 28 366 613 29411 030 29 559 058 30 721 635 32 469 401 35 395 792
OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries - 14296358 (- 17701478 |- 17 193 617 17587297 |- 18899626 |- 20396413
EMPLOYEE RELATED COSTS - Social Contributions - - - - - -
LESS EMPLOYEE COSTS CAPITALISED - - - - - -
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING - - - - - -
ITEMS
REMUNERATION OF COUNCILLORS - - - - - -
BAD DEBTS - - - - - -
COLLECTION COSTS - - - - - -
DEPRECIATION (GAMAP) - 3460430 |- 3978082 | - 3978 082 3669 787 |- 3540101 |- 2973 069
REPAIRS AND MAINTENANCE - Municipal Assets - 2961 959 |- 2886 682 | - 3142 387 3095 047 |- 3262 756 | - 3487 333
INTEREST EXPENSE - EXTERNAL BORROWINGS - 1546 |- 890 | - 890 186 - -
BULK PURCHASES - - - - - -
CONTRACTED SERVICES - 6670937 |- 8497 141 | - 8 067 141 9546 202 |- 10110080 |- 10556 147
GRANTS & SUBSIDIES PAID (F4.2) - 1045000 |- 1685000 | - 1685 000 1675 000 (- 1865000 | - 2 055 000
GENERAL EXPENSES - OTHER - 14281060 (- 15771945 |- 15776 798 16582089 |- 17284166 |- 19440192
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT - 98 665 - - - - -
CONTRIBUTIONS TO/(FROM) PROVISIONS - - - - - -
TOTAL DIRECT OPERATING EXPENDITURE - 42815955 |- 50521218 |- 49 843 915 52155608 [- 54961729 |- 58908154
INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS - - - - - -
INTERNAL CHARGES (Activity Based Costing) - 915 309 | - 1276332 | - 1321 307 1253551 |- 1378408 |- 1454 235
TOTAL INDIRECT OPERATING EXPENDITURE - 915 309 | - 1276332 | - 1321 307 1253551 |- 1378408 |- 1454 235
TOTAL OPERATING EXPENDITURE - 43731264 |- 51797550 |- 51 165 222 53409159 |- 56340137 |- 60362389
OPERATING SURPLUS / (DEFICIT) - 15364651 |- 22386520 |- 21 606 164 22687524 |- 23870736 |- 24966597
LESS TAX - - - - - -
OPERATING SURPLUS / (DEFICIT) AFTER TAX - 15364651 |- 22386520 |- 21 606 164 22687524 |- 23870736 |- 24966597
CROSS SUBSIDISATION - - - - - -
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED - - - - - -
SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES - 15364651 |- 22386520 |- 21 606 164 22687524 |- 23870736 |- 24966597
OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only) - - - - - -
ASSET FINANCING RESERVE (AFR) - 697 188 | - 720 234 | - 687 234 625 070 |- 1207980 |- 1233313
HOUSING DEVELOPMENT FUND - - - - - -
DEPRCIATION RESERVE EX AFR - 3363933 3363933 3014973 2953 853 2579 186
DEPRCIATION RESERVE EX GOVT GRANTS - - - - - -
DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS - 549 785 549 785 637 828 580 212 392 498
SELF INSURANCE RESERVE 64 532 |- 45000 | - 45 000 714 443 |- 635925 | - 689 296
REVALUATION RESERVE - - - - - -
OTHER - - - - - -
TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS - 44363920 (- 48649066 |- 47 983 738 51095871 |- 54649977 |- 59313314
CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED - 15997307 |- 19238036 |- 18 424 680 20374236 |- 22180576 |- 23917522
DEFICIT)
LESS CAPITAL GRANTS RECOGNISED N 422 016 B B 434 000 N N N
- 1687 346 - - - - -
NET OPERATING SURPLUS / (DEFICIT) - 18106669 |- 19238036 |- 18 858 680 20374236 |- 22180576 |- 23917522
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Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP  Targets from IDP CODE Centre |ProjNo __|Proj Output Revised Deliverables | Ward |N/R/C _[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
SERVICE DELIVERY PURCHASED
FURNITURE & [AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN FURNITURE OFFICE FURNITURE
(OFFICE INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE REPLACE REDUNDANT  [INSTITU
CIVIL ENGINEER |EQUIPMENT DEVELOPMENT SERVICES DELIVERY Cco OA |EIS3 500 |1000130 FURNITURE TIONAL | R CRR (REV) - 3000 8000 3000 8000
FURNITURE &
OFFICE
EQUIPMENT
Total = 3000 8000 3000 8000
REPLACE 1 PEDESTRIAN REPLACE 1 PEDESTRIAN
L D
SERVICE DELIVERY PLANT AN ROLLER TO BE USED NEW PEDESTRIAN ROLLER TO BE USED
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT FOR ROAD ROLLER FOR ROAD
PLANT & INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE [REPLACED MAINTENANCE IN MAINTENANCE IN INSTITU
CIVIL ENGINEER |EQUIPMENT DEVELOPMENT SERVICES DELIVERY MHLUZI AREA co OA |EIS3 575 |1500002 MHLUZI AREA TIONAL | R CRR 220 000 - - - -
PLANT &
EQUIPMENT
Total 220 000 = = = =
SERVICE DELIVERY PLANT AND SIX SEATER
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT TRANSPORTER TIPPER TRUCK (3 TON)
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE [REPLACED VEHICLES
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY co OA |EIS3 575 |0007400 INST N CRR - 500 000 - - -
'WITH TWO 6 SEATER \WITH TWO 6 SEATER
SERVICE DELIVERY NUMBER OF TRANSPORT/MAINTENA REPLACE VEHICLES TRANSPORT/MAINTENA
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN \VEHICLES REPLACED NCE VEHICLES FOR FOR WATER AND NCE VEHICLES FOR
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE MAINTENANCE OF CIVIL SEWER MAINTENANCE OF CIVIL
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY INFRASTRUCTURE co OA |EIS3 575  |0008066 INFRASTRUCTURE INST R CRR 780 000 800 000 800 000 800 000 800 000
L ND
SERVICE DELIVERY PLANT Al FLATBED TRUCK 1.3
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT ron
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE [REPLACED
CIVIL ENGINEER [VEHICLES DEVELOPMENT SERVICES DELIVERY REPLACE CTZ 562 MP__[CO OA |EIS3 575 1100070 REPLACE CTZ 562 MP__ [INST R CRR 400 000 - - - -
SERVICE DELIVERY PLANT AND PURCHASE ADDITIONAL FLATBED TIPPER PURCHASE ADDITIONAL
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT 5 TON FLATBED TIPPER TRUCK 5 TON 5 TON FLATBED TIPPER
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE |REPLACED TRUCK FOR ROAD TRUCK FOR ROAD
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY MAINTENANCE co OA |EIS3 575 |1100071 MAINTENANCE INST N CRR - 500 000 - -
PANEL VAN TO BE USED PANEL VAN TO BE USED
SERVICE DELIVERY PLANT AND AS MOBILE PANEL VAN FOR AS MOBILE
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT LABORATORY AND MOBILE LABORATORY LABORATORY AND
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE [REPLACED TAKING OF WATER TAKING OF WATER
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY SAMPLES co OA |EIS3 575 |1100074 SAMPLES N N CRR - - 250 000 -
SERVICE DELIVERY PURCHASED PURCHASE NEW BACK PURCHASE NEW BACK
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN VEHICLES ACTOR FOR NEW BACK ACTOR ACTOR FOR
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE ENHANCEMENT OF ENHANCEMENT OF
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY SERVICE DELIVERY co OA |EIS3 575 |1100148 SERVICE DELIVERY INST N CRR 800 000 850 000 850 000
DGD 961 1
SERVICE DELIVERY NUMBER OF GD 961 MP (410 500 REPLACE VEHICLES VEHICLES TO BE
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN REPLACED VEHICLES KM) & CID 838 MP (299 FOR ROADS REPLACED DGD 961 MP
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE 813 KM). (410500 KM) & CID INSTITU
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY co OA |EIS3 575  |1400115 838 MP (299 813 KM). [TIONAL | R CRR 780 000 800 000 800 000 812 000 815 000
'WHICH WAS STOLEN 'WHICH WAS STOLEN
SERVICE DELIVERY NUMBER OF AND DVC221MP WHICH AND DVC221MP WHICH
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN \VEHICLE REPLACED 'WAS BURNED OUT REPLACE VEHICLE 'WAS BURNED OUT
INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE 'WITH 2 X 6 SEATER 'WITH 2 X 6 SEATER INSURANC
CIVIL ENGINEER |VEHICLES DEVELOPMENT SERVICES DELIVERY TRANSPORTERS co OA EIS3 575 |1600060 TRANSPORTERS R E 760 000 - - - -
VEHICLES
Total 3520 000 2100000 2950 000 1862 000 2465 000
CIVIL ENGINEER
Total 3 740 000 2103 000 2958 000 1865 000 2473 000
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Operational Budget for the three financial years from 2015/16 until 2017/18

Planning and Development / Total

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

4200 000
1641749

TOTAL OPERATING REVENUE GENERATED

5841 749

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

5841 749

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

6 735 429

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED

LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING

ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

701515
1409
5972

3797 423
1557677

2529 019
6 000
73 689

6414 338

- 2529 019
- 6 000
- 73 689

- 6395911

1492 868
3000
10931

8 063 310

1514 263
3000
10 851

6 930 799

10 647 509

1284 050
3000
11172

7 357 894

TOTAL DIRECT OPERATING EXPENDITURE

14 196 054

17 986 756

17 846 685

18 741 087

18317 714

19 303 625

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

637 864

888 323

- 888 184

923172

1012 276

1087 756

TOTAL INDIRECT OPERATING EXPENDITURE

637 864

888 323

- 888 184

923172

1012 276

1087 756

TOTAL OPERATING EXPENDITURE

14 833 918

18 875 079

= 18 734 869

19 664 259

19 329 990

20 391 381

OPERATING SURPLUS / (DEFICIT)

11733 832

15 855 856

- 15777 699

13591 162

13 488 241

13 655 952

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

11733 832

15 855 856

- 15777 699

13591 162

13 488 241

13 655 952

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

11 733 832

15 855 856

15 777 699

13591 162

13 488 241

13 655 952

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

161 868

237 573

1552921

869 536

- 237573

1552921

869 536

150 604

870 251

547 929

161 976

894 551

550 729

162 279

898 521

354 616

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

14 995 786

16 690 195

- 16 549 985

18 396 683

18 046 686

19 300 523

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

11 895 700

13670972

= 13592 815

12 323 586

12 204 937

12 565 094

LESS CAPITAL GRANTS RECOGNISED

34176
1619 650

1528 340

- 1528 340

4500 000

4200 000

5 010 000

NET OPERATING SURPLUS / (DEFICIT)

13 549 526

15199 312

= 15121 155

16 823 586

16 404 937

17 575 094
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Internal Department: LED & Job creation

Location of SDBIP

www.stevetshwetelm.gov.zal/treasury.htim

Description of services

Development and revision of the LED strategy

e Create a conducive environment

e Job creation

e Alleviate poverty

e  Skills development

e Business development

e SMMEs

e Promote Private sector involvement

Senior management structure

The LED department is managed by the Assistant Director Performance
Management System, who reports directly to the Director Strategic Support in

the office of the Municipal Manager.

ALIGNMENT WITH IDP

STRATEGIC GOAL: ECONOMIC GROWTH AND POVERTY ALLIVIATION

STRATEGIC OBJECTIVE: To ensure a better life for the society by coordinating sustainable social and

economic developmental programs.

OBJECTIVES

STRATEGIES

PROGRAMME / ACTIVITY

To create a conducive environment for
business investment and growth for job
creation.

Develop an LED strategy with specific
projects/programs, resources required, time
frames and institutions responsible for
implementation.

Appointment of service
providers to assist in developing
the LED strategy.

Capacitating LED Unit to participate in all
LED related structures.

Compiling of socio-economic
information to develop LED
strategy.

Establish the economic impact of the mining
sector in STLM.

Conduct economic study on the
mining sector and its economic
impact.

To contribute towards a better life for the
community by coordinating sustainable
socio-economic development programs.

Encourage and promote information sharing
Sessions.

Coordinate the CWP, EPWP,
FTE programmes

Engage private and public sectors to present
to SMME's and Cooperatives opportunities
available within their areas of operation.

Identify SMME'’s and
cooperatives that need
assistance.

Assist in identification of
business facilities for SMME’s
development.

To contribute towards a better life for the
community by coordinating sustainable
socio-economic development programs.

Assist in capacitating SMME'’s and
cooperatives to participate in to the
mainstream economy of STLM.

Coordinate workshops/Seminars
in collaboration with government
departments/agencies and
private sector.

Support programmes and projects aimed to
develop the community.

Identify LED projects/programs
that require funding.

Coordinate LED related summits and events.

Coordinate Agricultural, Tourism
and LED Summits which aim to
attract youth and women into the
respective sectors.

Introduce a community work programme.

Participate in the coordination of
Career Expo.

Establish partnerships through
community work programmes.

Capital programme

The five year capital programme is attached. The full detail is contained in the

SDBIP document.
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Internal Department: IDP

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.html

Description of services

The IDP Unit provides the following services:

Development and revision of Council’s Integrated Development Plan.
Consolidate all developmental needs of the community

Organize and facilitate IDP/PMS Technical Committee meetings.
Organize and facilitate IDP/PMS Representative Forum meetings.
Organize stakeholder meetings to lobby for the funding to implement

IDP projects

Facilitate the alignment of budget to IDP

Senior management structure

The IDP department is managed by the IDP Manager, who reports directly
to the Director Development and Strategic Support

ALIGNMENT WITH IDP

Strategic Objective:

labour relations

STRATEGIC GOAL: The provision of effective , efficient and transformed human capital and sound

OBJECTIVES

STRATEGIES

PROGRAMME / ACTIVITY

To guide and informs the municipal
planning, budget, management and
development actions

Development and revision of
Council's Integrated Development
Plan.

Develop and implement the IDP
process plan

Drafting of the IDP document

Facilitate the Prioritization of project
and programme from the IDP in the
municipal budget and PMS process

Departments strategic Makgotla

Develop, strengthen and maintain
relationships with
stakeholders or role players and
other implementing agents

relevant

Ensure that internal departments are
implanting projects as set out in the
IDP

Project steering committee
meeting

Coordinate various meetings with the
community, sector departments and
private sector on the development,
implementation and performance of
the IDP

Community consultations
IDP rep forum

IDP technical steering
committee

Stakeholder meetings

Changes to service levels

No changes to current service levels are expected over the medium
revenue and expenditure framework term.

Summary of revenue and
expenditure

The detailed operating revenue and expenditure, as well as capital
expenditure, is attached in the schedules to follow.

Capital programme

The IDP Department does not have a capital programme over the term
covered by the medium term revenue and expenditure framework.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Planning & Development /LED & IDP

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

2 000 000

TOTAL OPERATING REVENUE GENERATED

2 000 000

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

2 000 000

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

2259947 |-

1546 089

1651098

1768 298

TOTAL DIRECT OPERATING EXPENDITURE

4804 276

5143 737

5 529 856

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

189 062

202 950

213 397

TOTAL INDIRECT OPERATING EXPENDITURE

189 062

202 950

213 397

TOTAL OPERATING EXPENDITURE

4 993 338

5 346 687

5 743 253

OPERATING SURPLUS / (DEFICIT)

2993 338

3 346 687

2743 253

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

2993 338

3 346 687

2743 253

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

2993 338

3 346 687

2743 253

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

24 846

95 572

15351

26 301

93 998

15351

22 307

92 260

15351

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

3408 574 |-

4 480 453

- 4544913

4907 261

5263 639

5 657 949

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

3181564 |-

4 480 453

= 4544 913

2907 261

3263 639

2 657 949

LESS CAPITAL GRANTS RECOGNISED

227010

2 000 000

2 000 000

3 000 000

NET OPERATING SURPLUS / (DEFICIT)

3408574 |-

4 480 453

= 4544 913

4907 261

5 263 639

5657 949
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 |2016/2017 2017/2018 2018/2019 2019/2020
OFFICE FURNITURE &
LOCAL FURNITURE & EQUIPMENT
ECONOMIC (OFFICE LOCAL ECONOMIC ECONOMIC GROWTH AND (PROMOTE ORGANIZATIONAL |PURCHASED
DEVELOPMENT |EQUIPMENT DEVELOPMENT POVERTY ALLEVIATION EFFICIENCY FURNITURE TWO CHAIRS PD IL DLE2 124 11500063 TWO CHAIRS INST N CRR (REV) 1500
FURNITURE &
OFFICE
EQUIPMENT
Total 1500
LOCAL
ECONOMIC
DEVELOPMENT
Total 1500
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Internal Department: Town Planning

Location of SDBIP

www.stevetshwetelm.gov.zal/treasury.htim

Description of services

The Town Planning Department provides strategic planning and spatial
planning of towns, land use management and physical development within the
jurisdiction area of the Steve Tshwete Local Municipality in the following

manner:

Compilation of Spatial Development Framework which is reviewed as and
when necessary,

Compilation of town planning and building related policies,

Evaluation of applications for township establishment, rezoning, consent
use, subdivision, consolidation, placing of public telephone containers,
erection of outdoor advertising signs and applications for any land related
development.

Regulation and management of land uses.
Conducting inspections of building plans and site development plans.

Conducting of buildings inspections to ensure that buildings are erected in
accordance with the approved building plans and required building
standards and regulations.

Involving the community in town planning matters.
Identifying land for the different land use needs
Regulating dumping illegal of building rubble

Identifying land for creation of rural villages in order to address the
problem of security tenure and access to basic services on farms

Provision of land for livestock and crop farming in order to stimulate local

economic development and create food security.

Senior management structure

The Town Planning Department, which is headed by the Director Town
Planning and Human Settlements, forms part of the directorate Infrastructure
Services, and is headed by the Executive Director Infrastructure Services, Mr.

NB Thobela.

ALIGNMENT WITH IDP

STRATEGIC GOAL: COST EFFECTIVE & SUSTAINANBLE SERVICE DELIVERY

Strategic Objective: To ensure coordinated rural and urban planning and development within MP313 area
of jurisdiction in order to meet the needs of the communities in a sustainable manner.

OBJECTIVES

STRATEGIES

PROGRAMME / ACTIVITY

To ensure orderly spatial planning and
sustainable  development  within  the
municipal area towards the integration of
communities.

Dialogue and consultation with the farm
owners on STLM objectives.

Acquisition of farm land
adjacent to established
townships, where necessary.

To ensure orderly spatial planning and
sustainable development within the

Resource mobilization with National and
Provincial Departments.

Formalization of informal settlements. Establishment of Newtown
Extension and upgrading of the
existing informal settlement
Formalization of the existing
Kwazamokuhle informal
settlement.

Involvement of the public in proposed | Publication in newspapers
developments.
Providing institutional efficiency and | Training of staff members.

capacity building.

Appointment of additional
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municipal area towards the integration of
communities.

Enforce the Spatial Development
Framework and the Steve Tshwete Town
Planning Scheme, 2004

Creation of additional church stands.

personnel.

Review Spatial Development
Framework

Compile Steve Tshwete Land
Use Management Scheme.

Enforce development and
utilization of church erven.

Provide sufficient church erven in
new township developments.

Provision of residential sites in order to
address the demand by the community.

Identify and purchase land for
residential development.

Township establishment
projects in progress:

Rockdale North, Middelburg Ext
42, Dennesig North, Dennesig
North Ext 1, Kwazamokuhle Ext
9. Newtown Extension and
Newtown Informal Settlement
Upgrading, Creation of additionl
sites at Somaphepha

New townships to be
established:

Aerorand South-Phase 2&3,
Kwazamokuhle East,
Kwazamokuhle Ext 10,
Kanonkop North, Rockdale
North Extension 1

To ensure orderly spatial planning and
sustainable development within the
municipal area towards the integration of
communities.

Management of spatial
according to provincial
legislation.

development
and national

Promotion of infill development on suitable
and vacant municipal land.

Revise spatial development
framework as prescribed.

To ensure integrated and sustainable
human settlements in the municipal area

Provision of business and industrial sites in
order to stimulate Local Economic
Development

¢ Proclamation of Middelburg
Ext 49 Industrial Park

e Proclamation Node D Mixed
Use Development

e Establishment of Kwaza East,

¢ Designing of Cosmos Node

e Make provision of industrial
sites at Kwaza Extension 9
Township.

e Provision of business sites at
Aerorand South-Phase 1&2

e Provision of business sites at
Node D

¢ Provide sufficient business
erven in new township
developments.

Regulation of land use and building activities.

Promoting efficient and optimal use of land.

Enforcement of law to ensure
observance of town planning
scheme, National Building

Regulations and New ‘Green’
Building Standards and SDF.

Delineate areas for
densification, encourage mixed
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land uses on one stand and
compaction of the town.
Compilation of a Policy
Densification

To make provision for habitable and
sustainable human settlement.

Promote security of tenure to farm dwellers
by establishing more rural villages.

¢ Review the rural village
nodes identified by the rural
study.

e Establish 4" rural village.

¢ Providing land for small-scale
farming for the farm dwellers
and some urban dwellers
where possible.

¢ Creation of additional sites at
Somaphepha Village

Promoting the correction of historically | e
segregated spatial planning of settlement.

Registration of Middelburg
Ext 42, Dennesig North and
Dennesig North Ext 1 for the
development of inclusionary

housing.

¢ |dentification and
demarcation of land for
restructuring zones in the
towns of Middelburg,

Aerorand and Hendrina.

¢ Identify land for development
of inclusionary housing.

Encouraging long term development plans | e
and incorporates them into the Spatial
Development Framework.

Development a capital
investment development
plan.

e Review the Spatial
Development Framework

Practice green development by promoting | e
efficient use of energy in buildings.

Encourage Architects,
Architectural Technologists,
Draughtsman Developers
and property owners to
design and build structures
that are energy efficient in
compliance with the Green
Building Regulations.

¢ Develop a policy on "Green
Buildings

Changes to service levels

No changes to current service levels are expected over the term covered by
the medium revenue and expenditure framework.

Summary of revenue and
expenditure

The detailed operating revenue by source, operating and capital expenditure by
type is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the
SDBIP document.

Key capital expenditure includes:
R1.2- million for provision OD developable land

The capital programme for the Town Planning Department amounts to R1.2-
million and represents 0.5% of the overall capital programme of the
municipality for the 2015/2016 financial year.

Page 45 of 144 PART 3 - Internal Departments




Operational Budget for the three financial years from 2015/16 until 2017/18

Planning & Development / Town
Planning

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

2200 000
1641749

TOTAL OPERATING REVENUE GENERATED

3841 749

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

3841 749

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

606 462
1409
5972

2851 253
1557 477

2421818
6 000
73 689

5009 047

- 2421818
- 6 000
- 73 689

- 4967 931

1381 864
3000
10931

6517 221

1404 846
3000
10 851

5279 701

1176 370
3000
11172

5589 596

TOTAL DIRECT OPERATING EXPENDITURE

10 894 683

13588 971

13 388 105

13 936 811

13173977

13 773 769

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

545 433

759 056

- 755 252

734110

809 326

874 359

TOTAL INDIRECT OPERATING EXPENDITURE

545 433

759 056

- 755 252

734110

809 326

874 359

TOTAL OPERATING EXPENDITURE

11440116

14 348 027

2 14 143 357

14 670 921

13 983 303

14 648 128

OPERATING SURPLUS / (DEFICIT)

8 567 040

11 328 804

- 11186 187

10597 824

10 141 554

10912 699

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

8 567 040

11 328 804

- 11186 187

10597 824

10 141 554

10912 699

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

8 567 040

11 328 804

11186 187

10597 824

10 141 554

10912 699

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

147 096

178 988

1447 737

869 536

- 178 988

1447737

869 536

125758

774 679

532 578

135675

800 553

535 378

139972

806 261

339 265

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

11587 212

12 209 742

- 12 005 072

13 489 422

12 783 047

13 642574

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

8 714 136

9190 519

= 9 047 902

9416 325

8941 298

9907 145

LESS CAPITAL GRANTS RECOGNISED

34176
1392 640

1528 340

- 1528 340

2500 000

2200 000

2 010 000

NET OPERATING SURPLUS / (DEFICIT)

10 140 952

10 718 859

= 10576 242

11 916 325

11 141 298

11917 145
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 |2016/2017 2017/2018 2018/2019 2019/2020
CREATING A CARING ENSURE INTEGRATED SPATIAL |FURNITURE & 2 BULK FILLING FURNITURE & OFFICE
FURNITURE & |SPATIAL AND SOCIETY WHICH IS PLANNING, LAND USE OFFICE EQUIPMENT |CABINETS & TABEL EQUIPMENT 2 BULK FILLING
[TOWN (OFFICE COMMUNITY INTEGRATED AND MANAGEMENT AND PURCHASED WITH CHAIRS CABINETS & TABEL
PLANNING EQUIPMENT DEVELOPMENT DEVELOPED SUSTAINABLE DEVELOPMENT PD PL FSP4 502 1300053 'WITH CHAIRS INST N CRR (REV) - 3000 - 35000 3000
FURNITURE &
OFFICE
EQUIPMENT
Total - 3000 - 35000 3000
CREATING A CARING NR OF STANDS {300 STANDS IN TOWNSHIP
PROVISION OD |SPATIAL AND SOCIETY WHICH IS ENSURE INTEGRATED AND PROCLAIMED SOMAPHEPHA DEVELOPMENT AT
[TOWN DEVELOPABLE |[COMMUNITY INTEGRATED AND SUSTAINABLE HUMAN SOMAPHEPHA 300 STANDS IN
PLANNING LAND DEVELOPMENT DEVELOPED SETTLEMENTS PD PL FSP4 502 1500031 SOMAPHEPHA N CRR 150 000 - - - -
[TOWNSHIP
CREATING A CARING NR OF NEW STANDS |CREATION OF 4320 DEVELOPMENT
PROVISION OD |SPATIAL AND SOCIETY WHICH IS ENSURE INTEGRATED AND CREATED STANDS (GEO-TECH & DOORNKOP (CREATION OF 4320
TOWN DEVELOPABLE |COMMUNITY INTEGRATED AND SUSTAINABLE HUMAN EIA) RESETTLEMENT STANDS (GEO-TECH &
PLANNING LAND DEVELOPMENT DEVELOPED SETTLEMENTS PD PL FSP4 502 1600019 EIA) CRR 1000 000
PROVISION OD
DEVELOPABLE
LAND
Total 1150 000 = = = =
TOWN
PLANNING
Total 1150 000 3000 = 35000 3000
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Operational Budget for the three financial years from 2015/16 until 2017/18

Health / Total

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

316 080

TOTAL OPERATING REVENUE GENERATED

316 080

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

316 080

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED

LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING

ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

1855718
673173
3267

158 768

2294 263
58 300

1966 968
462 500

79 089

1599 598

- 1966 968
- 460 000

- 60 914

- 1990013

111 346
397 200

7170
1828573

TOTAL DIRECT OPERATING EXPENDITURE

8 465 169

6 004 395

= 6422 671

4 686 437

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

1983178

545 247

- 561 451

493 943

TOTAL INDIRECT OPERATING EXPENDITURE

1983178

545 247

- 561 451

493 943

TOTAL OPERATING EXPENDITURE

10 448 347

6 549 642

= 6 984 122

5 180 380

OPERATING SURPLUS / (DEFICIT)

10109 377

6 291 575

- 6 726 055

4 880 680

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

10109 377

6 291 575

- 6 726 055

4 880 680

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

10109 377

6 291 575

= 6 726 055

4 880 680

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

396 492

15582

1899 014

9078

- 15582

1899 014

9078

17 343

109 619

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

10 844 839

4657 132

- 5091 612

5088 104

5 469 476

5895 310

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

10 505 869

4 399 065

= 4 833 545

4788 404

5153 396

5556 010

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

10 505 869

4 399 065

= 4 833 545

4788 404

5 153 396

5556 010
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Internal Department: Health & Environment

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.htim

Description of services

The Health Services comprise of Environmental Health Services.

The Environmental Health Services cover the following aspects:

e Water monitoring
e Food control

e Waste management and general hygiene monitoring

e Health surveillance of premises

e Surveillance and prevention of communicable disease

¢ Vector control monitoring

e Environmental pollution control
¢ Disposal of the dead

e Chemical safety

¢ Noise control

e Control and monitoring of hazardous substances

Senior management structure

The Environmental Health Services is a section resides within the Community
Services Directorate, which is headed by the Executive Director Community

Services, Ms. C. Hlatshwayo.

ALIGNMENT WITH IDP

STRATEGIC GOAL: COST EFFECTIVE AND SUSTAINABLE SERVICE DELIVERY

STRATEGIC OBJECTIVE: To contribute towards a healthy, well informed and environmentally safe

community.
OBJECTIVES STRATEGIES PROGRAMME/ACTIVITY
Implementation of monitoring strategies on | Regular inspection of food
To create safe and healthy environment for | land, food and water pollution. premises and informal street
the community. trading and issuing of

certificates of acceptability to
compliant premises.

Sampling and analyzing
foodstuffs and examining food
labels and ensuring it is
correctly labeled as required.
Promote safe handling of milk
and milk products.

Monitor quality of water and
availability for human
consumption through  Water
sampling for bacteriological and
chemical analysis and compare
results with SANS 241.
Monitoring waste water
treatment and water pollution
control.

Implementation of health surveillance of
premises (prevent nuisance from occurring)
principle of Agenda 21 and the healthy
cities approach.

Monitor residential, business
and public premises regularly.
Issuing of Health certificate and
compliance certificate.

Implementation of monitoring strategies on
air and noise.

Monitor source of noise and
take remedial or preventative
measures if necessary.

Take noise measurement and if
the prescribed noise level is
exceeded serve notice on the

transgressor.

Visit, investigate and monitor
known site where health
nuisance and healthy hazards
may occur air and land
pollution.
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and
regulations

Implementation
environmental
health standards.

enforcement

by-laws

of
and

Implementation of
environmental management
policy and its implementation
plan.

Investigate complaints received
of illegal dumping and
perpetrators are identified and
proper sanctions follow.

Reduce the impact of climate change.

Conduct community awareness
programmes.

Conduct the Integrated
Environmental Management
Forum meetings.

Implement disposal of the dead and chemical | Monitoring of funeral

safety strategies undertakers, mortuaries,
exhumation and reburial of
humans remains for compliance
regularly.

Issuing of a certificate of
competence to compliant
operators.

Monitor and Prevent the use of
chemicals that are harmful to
human health

To provide an effective and efficient
municipal health services.

Improvement  of
knowledge.

personnel

skills

and

Requesting of additional staff.

In-Service training short courses
and training at professional
institutions.

Capital programme

The Health Department Procurement of air quality monitoring equipment
sulphur dioxide, particulate monitor and web logger.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Health / Clinics

Actual

2013/14
R

2014/15
R

Original Budget

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

TOTAL OPERATING REVENUE GENERATED

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED

LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING

ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

50914

233 785

TOTAL DIRECT OPERATING EXPENDITURE

290 699

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

TOTAL INDIRECT OPERATING EXPENDITURE

TOTAL OPERATING EXPENDITURE

290 699

OPERATING SURPLUS / (DEFICIT)

290 699

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

290 699

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

290 699

OTHER ADJUSTMENTS AND TRANSFERS
DIVIDENDS PAID (Municipal Entities Only)
ASSET FINANCING RESERVE (AFR)
HOUSING DEVELOPMENT FUND
DEPRCIATION RESERVE EX AFR
DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS

SELF INSURANCE RESERVE
REVALUATION RESERVE
OTHER

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

7 040 458

290 699

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED

DEFICIT)

7 040 458

290 699

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

7 040 458

290 699
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Operational Budget for the three financial years from 2015/16 until 2017/18

Health / Other

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

316 080

TOTAL OPERATING REVENUE GENERATED

316 080

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

316 080

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED

LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING

ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

111676
355621
3267

94 829

939 836
3748

1966 968
462 500

79 089

1599 598

- 1966 968
- 454 000

- 10 000

- 1756 228

111 346
397 200

7170
1828573

TOTAL DIRECT OPERATING EXPENDITURE

3382814

6 004 395

= 6131 972

4 686 437

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

406 796

545 247

- 561 451

493 943

TOTAL INDIRECT OPERATING EXPENDITURE

406 796

545 247

- 561 451

493 943

TOTAL OPERATING EXPENDITURE

3 789 610

6 549 642

= 6 693 423

5 180 380

OPERATING SURPLUS / (DEFICIT)

3 450 640

6 291 575

- 6 435 356

4 880 680

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

3 450 640

6 291 575

- 6 435 356

4 880 680

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

3 450 640

6 291 575

= 6 435 356

4 880 680

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

15582

1899 014

9078

- 15582

1899 014

9078

17 343

109 619

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

3804 382

4657 132

- 4800913

5088 104

5 469 476

5895 310

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

3465 412

4 399 065

= 4542 846

4788 404

5153 396

5556 010

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

3465 412

4 399 065

= 4 542 846

4788 404

5 153 396

5556 010
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Operational Budget for the three financial years from 2015/16 until 2017/18

Community Services / Total

Actual

2013/14

R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

6 000 000

537 817

TOTAL OPERATING REVENUE GENERATED

7578 467

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

7578 467

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

7 054 538

4911 021

3 261 901

4 493 558

7578 467

9 669 303

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

145

72
12

9

92 124

16 038
77 924
11913

50 292

4103 058

1

53 389

15 049 109

8330 941
1216128
224 262
985 375

5705 140

15216 293

- 8330 941
- 1510 848

224 262

- 1015 000

- 6 375 824

18 031776

7452 992
1499 614

8 056
1085 020

7807 210

19 469 815

7338 477
1570710

281 400
1138271

9 884 289

20 864 629

7 149 056
1665 668

543 587
1194 100

8 456 896

TOTAL DIRECT OPERATING EXPENDITURE

28 304 740

31 510 955

32 673 168

35 884 668

39 682 962

39 873 936

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

29

94 209

3548 920

- 3550677

2900577

3199 678

3410 028

TOTAL INDIRECT OPERATING EXPENDITURE

2 994 209

3 548 920

= 3 550677

2900577

3199 678

3 410 028

TOTAL OPERATING EXPENDITURE

312

98 949

35 059 875

36 223 845

38 785 245

42 882 640

43 283 964

OPERATING SURPLUS / (DEFICIT)

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

24 244 411

30 148 854

32 961 944

34 291 687

35304 173

33 614 661

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

14

95 056

1750 992

7519 699

670572

- 1750 992

7519 699

670572

2110 066

6 843 459

572 293

2105 403

6567 799

672 749

2300 667

6172 544

796 597

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

327

94 005

28 620 596

29 784 566

33 479 559

37 747 495

38 615 490

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

25739 467

23709 575

26 522 665

28 986 001

30 169 028

28 946 187

LESS CAPITAL GRANTS RECOGNISED

55

69 998

3500 000

- 1849 300

3 000 000

6 000 000

8 000 000

NET OPERATING SURPLUS / (DEFICIT)

31 309 465

27 209 575

28 371 965

31 986 001

36 169 028

36 946 187
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Internal Department: Cultural Services

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.htim

Description of services

Library facilities are provided by the Municipality especially in the urban areas
and Eskom towns. In Mhluzi there are more than thirteen schools and we have
other members of the reading community; they are all being serviced by 3
libraries.

Rural areas do not have libraries at all and have to rely on those situated in town
areas. However the municipality renders a mobile library facility to schools to
ensure access to services. A library was built at Doornkop, which is 25 km from
town. The municipality is engaging into negotiations with the Provincial
Department and business associations in an effort to secure funding which will
be used to build additional libraries in rural areas and to augment facilities in
existing libraries. A library was established at Komati next to the pay point.

Senior management structure

The Cultural Services department is headed by the Assistant Director: Cultural
Services. This department resides within the Community Services Directorate,
which is headed by the Executive Director Community Services, Ms. C.
Hlatshwayo.

ALIGNMENT WITH IDP

STRATEGIC GOAL: COST EFFECTIVE & SUSTAINABLE SERVICE DELIVERY

Strategic Objective: To contribute towards a healthy, well informed and environmentally safe

community
OBJECTIVES STRATEGIES PROGRAMME / ACTIVITY
To enhance education through the provision | Market library services to the community | Visit Schools, old age homes,
of libraries and educational materials. of MP313. créches, hospitals, Correctional

services & members of the library for
the blind.

Use of local radio stations, local
newspapers, posters & loud hailing.

Celebration of the annual library
week.

Establishment of the friends of the
library in 3 more libraries.

Strengthen all relevant community
structures within the library services.

To promote the culture of reading and
access to information for all.

Enhance the use of library services. Library marketing campaigns and

holiday programmes

Establishment of Book Clubs in 3
more libraries

Develop skills in information
services

library Continuous training of staff on library

skills.

Maintain a responsive and a user Offer online circulation of books.
friendly information system in all
libraries. Provide an online catalogue for the

library users.

Changes to service levels

No changes to current service levels are expected over the term covered by the
medium revenue and expenditure framework.

Summary of revenue and expenditure

The detailed operating revenue by source, operating and capital expenditure by
type is attached in the schedules which follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the
SDBIP document.

Key capital expenditure include:

RO0.4-million for libraries and educational material
RO.1-million for plant & equipment

The capital programme for the Cultural Services Department amounts to
R0.3-million and represents 0.29% of the overall capital programme of the
municipality for the 2015/2016 financial year.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Community & Social Services /
Libraries

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

TOTAL OPERATING REVENUE GENERATED

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

1083 240
325979
891

40 622

1494 812
30774

- 7390 702

- 1266 591
- 350 437
- 2200
- 50 000
- 1666 688

- 1266 591
- 430 157
- 2200
- 50 000
- 1869 563

- 908 462
- 386 170
- 2200
- 35000
- 2887 349

- 9 015 426

- 864 507
- 394 237
- 2200
- 36 750
- 3094 951

- 9 736 659

- 771919
- 421 833
- 2 354
- 38 500
- 3 330 605

TOTAL DIRECT OPERATING EXPENDITURE

10 252 335

- 10726618

11 201 846

- 12593623

- 13408071

- 14301870

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

1564 969

- 1883 780

- 1917174

- 1380 193

- 1544 585

- 1696 427

TOTAL INDIRECT OPERATING EXPENDITURE

1 564 969

= 1883 780

= 1917174

= 1380193

- 1 544 585

= 1696 427

TOTAL OPERATING EXPENDITURE

11 817 304

- 12610398

= 13 119 020

- 13973816

- 14952 656

- 15998 297

OPERATING SURPLUS / (DEFICIT)

11714 477

- 12515370

- 13 023 992

- 13878171

- 14853946

- 15896 307

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

11714 477

- 12515370

- 13 023 992

- 13878171

- 14853946

- 15896 307

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

11714 477

- 12515370

13 023 992

- 13878171

- 14853946

- 15896 307

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

- 666 455

1098 252

110 044

- 666 455

1098 252

110 044

- 705 269

887 069

2603

- 737 458

846 369

- 831 209

753 792

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

12 395 080

- 12068 557

- 12 577 179

- 13789413

- 14843745

- 16075714

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

12 292 253

- 11973529

= 12 482 151

- 13693768

- 14745035

- 15973724

LESS CAPITAL GRANTS RECOGNISED

NET OPERATING SURPLUS / (DEFICIT)

12 292 253

- 11973529

= 12 482 151

- 13693768

- 14745035

15973724
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
BOOKS WILL BE
CREATING A CARING NUMBER OF NEW " PURCHASED FOR THE
CULTURAL SPATIAL AND SOCIETY WHICH IS BOOKS PURCHASED 4*USER LOCKERS PURCHASE BOOKS FOLLOWING LIBRARIES: [22;29;1
SERVICES EDUCATIONAL |COMMUNITY INTEGRATED AND PROVISION OF UPDATED CHROMEVILLE - W22, 24;
(LIBRARIES) MATERIAL DEVELOPMENT DEVELOPED INFORMATION CS LB FCS4 140 |0008192 DOORNKOP - W29, 10;3; R CRR (REV) 440 000 462 000 485 000 510 000 535 000
EDUCATIONAL
MATERIAL
Total 440 000 462 000 485 000 510 000 535 000
CREATING A CARING 'WATER DISPENSER, 5
CULTURAL SPATIAL AND SOCIETY WHICH IS TIER CABINET &
SERVICES ENHANCE COMMUNITY INTEGRATED AND STATIONERY CABINET
(LIBRARIES) SECURITY DEVELOPMENT DEVELOPED CS LB FCS4 140 |1600005 CRR (REV) - 60 000 70 000 60 000
ENHANCE
SECURITY
Total = = 60 000 70000 60 000
CREATING A CARING NUMBER OF
CULTURAL FURNITURE & |SPATIAL AND SOCIETY WHICH IS EQUIP ORGANIZATION IN FURNITURE FURNITURE
SERVICES (OFFICE COMMUNITY INTEGRATED AND ORDER TO ENHANCE SERVICE |PURCHASED 24;3;19;
(LIBRARIES) EQUIPMENT DEVELOPMENT DEVELOPED DELIVERY CS LB FCS4 140  [1000069 10,7 N CRR (REV) 80 000 80 000 80 000
FURNITURE &
OFFICE
EQUIPMENT
Total 80000 80 000 80 000 g -
CREATING A CARING UPGRADED UPGRADE AND
CULTURAL SPATIAL AND SOCIETY WHICH IS CONTRIBUTE TO A HEALTHY | ¢0 jiopEnT INSTALL NEW AIR
SERVICES PLANT & COMMUNITY INTEGRATED AND WELL INFORMED CONDITIONERS 24;19;1
(LIBRARIES) EQUIPMENT DEVELOPMENT DEVELOPED COMMUNITY CS LB FCS4 140  [1000188 2;29 R CRR 150 000 - - - -
PLANT &
EQUIPMENT
Total 150 000 = = = =
CULTURAL
SERVICES
(LIBRARIES)
Total 670 000 542 000 625 000 580 000 595 000
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Internal Department:

Communication and Stakeholder Liaison

Location of SDBIP

www.stevetshwetelm.gov.za/treasury.html

Description of services

The Department of Events and Facilities is fully complying with the aim of ensuring
Good Governance and Public Participation. This Department will therefore
continue to render communication, marketing and liaison services.

Senior management structure

The Department is headed by the Director : Communication and Stakeholder

Liaison following Assistant Directors:
1) Communication
2) Stakeholder Liaison

The Communication and Stakeholder Liaison Department resides in the
Directorate Corporate Services, which is headed by the Executive Director
Corporate Services, Advocate Thobela Mekuto.

ALIGNMENT WITH IDP

STRATEGIC GOAL: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

OBJECTIVES

STRATEGIES PROGRAMME/ACTIVITY

To promote the involvement of stakeholders in
Council’s affairs.

Provide feedback to community. Report to be submitted to
section 79 on matters raised

by ward committees.

Provide effective administrative support. Provide pro-forma agendas to

ward committees.

Submit bi-monthly reports on
the activities of ward
committees.

Capacitate Ward Committee Members. Coordinate training programs

for ward committee members.

To ensure regular consultation between Council
and the community.

Strengthen community participation. To annually adopt the
schedule of mayoral outreach
dates.

To promote the involvement of stakeholders in
Council’s affairs.

with Co-ordination and facilitation

of mayoral outreaches.

Strengthen relations

stakeholders.

recognized

To develop a stakeholder
database.

Changes to service levels

No changes to current service levels are expected.

Summary of revenue and expenditure

The detailed operating revenue and expenditure, as well as capital expenditure, is
attached in the schedules to follow.

Capital programme

The five year capital programme is attached. The full detail is contained in the
SDBIP document.

Key capital expenditure include:

RO,5-million for new community facilities
RO0.2-million for plant & equipment
RO,1-million for safeguarding municipal assets

The capital programme for the Events and Facilities Department amounts to

RO,8-million and represents 0.3% of the overall capital programme of the
municipality for the 2015/2016 financial year.
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Operational Budget for the three financial years from 2015/16 until 2017/18

Community & Social Services / Events
& Facilities

Actual

2013/14
R

Original Budget

2014/15
R

Adjusted Budget

2014/15
R

Budget

2015/16
R

Forecast

2016/17
R

Forecast

2017/18
R

REVENUE BY SOURCE
PROPERTY RATES
PENALTIES IMPOSED & COLLECTION CHARGES ON RATES
SERVICE CHARGES
REGIONAL SERVICE LEVIES - TURNOVER
REGIONAL SERVICE LEVIES - RENUMERATION
RENT OF FACILITIES AND EQUIPMENT
INTEREST EARNED - EXTERNAL INVESTMENTS
INTEREST EARNED - OUTSTANDING DEBTORS
DIVIDENDS RECEIVED
FINES
LICENSES & PERMITS
INCOME FOR AGENCY SERVICES
GRANTS & SUBSIDIES RECEIVED - OPERATING
GRANTS & SUBSIDIES RECEIVED - CAPITAL
PUBLIC CONTRIBUTIONS &DONATIONS
OTHER REVENUE
GAIN ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT

TOTAL OPERATING REVENUE GENERATED

LESS REVENUE FOREGONE

TOTAL DIRECT OPERATING REVENUE

INTERNAL TRANSFERS

INTEREST RECEIVED - INTERNAL LOANS
INTERNAL RECOVERIES (Activity Based Costing)
DIVIDENDS RECEIVED - INTERNAL

TOTAL INDIRECT OPERATING REVENUE

TOTAL OPERATING REVENUE GENERATED

OPERATING EXPENDITURE
EMPLOYEE RELATED COSTS - Wages & Salaries
EMPLOYEE RELATED COSTS - Social Contributions
LESS EMPLOYEE COSTS CAPITALISED
LESS EMPLOYEE COSTS ALLOCATED TO OTHER OPERATING
ITEMS
REMUNERATION OF COUNCILLORS
BAD DEBTS
COLLECTION COSTS
DEPRECIATION (GAMAP)
REPAIRS AND MAINTENANCE - Municipal Assets
INTEREST EXPENSE - EXTERNAL BORROWINGS
BULK PURCHASES
CONTRACTED SERVICES
GRANTS & SUBSIDIES PAID (F4.2)
GENERAL EXPENSES - OTHER
LOSS ON DISPOSAL OF PROPERTY, PLANT & EQUIPMENT
CONTRIBUTIONS TO/(FROM) PROVISIONS

4560 162
405 980
213512
915 375

1006 637

- 4560 162
- 555 980
- 213512
- 945 000

- 1441 266

4435131
589 158

1030 020

1526 150

4282120
624 722

1081521

1679 268

4152 383
662 410

1135600

1853 055

TOTAL DIRECT OPERATING EXPENDITURE

9 965 349

= 10518 836

11 452 359

11 943 386

12 301 984

INTERNAL TRANSFERS
INTEREST - INTERNAL BORROWINGS
INTERNAL CHARGES (Activity Based Costing)

259 313

- 232 606

292 626

331 424

298 055

TOTAL INDIRECT OPERATING EXPENDITURE

259 313

- 232 606

292 626

331 424

298 055

TOTAL OPERATING EXPENDITURE

10 224 662

2 10 751 442

11 744 985

12 274 810

12 600 039

OPERATING SURPLUS / (DEFICIT)

8 097 162

- 8 274 642

10579 985

7564110

6 839 590

LESS TAX

OPERATING SURPLUS/ (DEFICIT) AFTER TAX

8 097 162

- 8 274 642

10579 985

7564110

6 839 590

CROSS SUBSIDISATION
PLUS INTERESTS IN ENTERPRISES NOT WHOLLY OWNED

SURPLUS / (- DEFICIT) AFTER TAX, CROSS SUBSIDIES

8097 162

= 8274 642

10579 985

7564110

6 839 590

OTHER ADJUSTMENTS AND TRANSFERS

DIVIDENDS PAID (Municipal Entities Only)

ASSET FINANCING RESERVE (AFR)

HOUSING DEVELOPMENT FUND

DEPRCIATION RESERVE EX AFR

DEPRCIATION RESERVE EX GOVT GRANTS

DEPRCIATION RESERVE EX DONATIONS & CONTRIBUTIONS
SELF INSURANCE RESERVE

REVALUATION RESERVE

OTHER

395 693

4122 367

380 440

- 395 693

4122 367

380 440

655 505

4071173

363 845

577 443

3840 105

441 904

635 478

3611515

540 754

TOTAL OPERATING EXPENDITURE AFTER ADJUSTMENTS

10 011 262

6117 548

- 6 644 328

7 965 472

8570 244

9 083 248

CHANGE TO UNAPPROPRIATED SURPLUS / (ACCUMULATED
DEFICIT)

5798 326

3990 048

= 4167 528

6 800 472

3 859 544

3322799

LESS CAPITAL GRANTS RECOGNISED

3580 693

1500 000

- 1849 300

500 000

4000 000

5 000 000

NET OPERATING SURPLUS / (DEFICIT)

9379019

5490 048

= 6 016 828

7 300 472

7 859 544

8 322 799
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CAPITAL BUDGET 2015/2016 - 2019/2020

Adj Fund
NEW IDP | Cost Concept [Source Approved Approved Approved Approved Approved
Function Program Name |KPA Goals Objective |KPI from IDP | Targets from IDP CODE Centre |Proj No  |Proj Output Revised Deliverables Ward [N/R/C_[Concept |2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
SERVICE DELIVERY PURCHASED
FURNITURE & [AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN CURTAINS ALARM SYSTEM STAGE CURTAINS
COMMUNITY  |OFFICE INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE
HALLS EQUIPMENT DEVELOPMENT SERVICES DELIVERY CS HA ECF3 161  |1000203 10 R CRR (REV) - 100 000 105 000 110000 115 000
FURNITURE &
OFFICE
EQUIPMENT
Total = 100 000 105 000 110 000 115 000
SERVICE DELIVERY
NEW AND ALL RESIDENTS ENJOY BEST]| NEW MPCC
COMMUNITY  |COMMUNITY  [INFRASTRUCTURE LEVEL OF MUNICIPAL PROVIDE AND UPGRADE
HALLS FACILITIES DEVELOPMENT SERVICES BUILDINGS AND FACILITIES CS HA ECF3 161 1400067 DESIGNS ONLY 9 N MIG 500 000 4000 000 5000000 500 000 4 000 000
NEW
COMMUNITY
FACILITIES
Total 500 000 4000 000 5000 000 500 000 4000 000
SERVICE DELIVERY NUMBER OF
AND ALL RESIDENTS ENJOY BEST|EQUIP ORGANIZATION IN EQUIPMENT CURTAINS POLISHER
COMMUNITY  [PLANT & INFRASTRUCTURE LEVEL OF MUNICIPAL ORDER TO ENHANCE SERVICE |PURCHASED RIDE ON POLISHER
HALLS EQUIPMENT DEVELOPMENT SERVICES DELIVERY Ccs HA ECF3 161 10008187 BANQUET HALL N CRR (REV) 185 000 45 000 47 000 50 000 52 000
SERVICE DELIVERY
PURCHASED
AND ALL RESIDENTS ENJOY BEST]| EQUIPMENT GENERATORS
COMMUNITY  [PLANT & INFRASTRUCTURE LEVEL OF MUNICIPAL PROVIDE AND UPGRADE
HALLS EQUIPMENT DEVELOPMENT SERVICES BUILDINGS AND FACILITIES =3 HA ECF3 161 |1500053 N CRR - - 1600 000 - -
PLANT &
EQUIPMENT
Total 185 000 45 000 1647 000 50000 52 000
DETECTORS AND
SERVICE DELIVERY PURCHASED ALARM INTRUDER DETECTION
SAFEGUARD AND ALL RESIDENTS ENJOY BEST] SYSTEM ALARM SYSTEM 'WITH GUARD MONITOR
COMMUNITY  [MUNICIPAL INFRASTRUCTURE LEVEL OF MUNICIPAL PROVIDE AND UPGRADE SYSTEM (ADELAID
HALLS ASSETS DEVELOPMENT SERVICES BUILDINGS AND FACILITIES CS HA ECF3 161 1000255 THAMBO) N CRR (REV) 108 000 50 000 80 000 80 000 80 000
MUNICIPAL
ASSETS
Total 108 000 50 000 80 000 80000 80 000
COMMUNITY
HALLS
Total 793 000 4195 000 6832 000 740 000 4247 000
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